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Reed Hall (102 HOB)
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Organizational Meeting
Introduction of Members and Staff

Agriculture in Florida - Challenges and Opportunities
Presentations by:

• The Department of Agriculture and Consumer Services
• The Department of Citrus

Florida's Environmental Regulation and Natural Resource Conservation Policies
Presentations by:

• The Department of Environmental Protection
• The Fish and Wildlife Conservation Commission
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• First organization in USA established to
insure quality and promote a food
commodity

• Model for subsequent marketing orders

~ Idaho Potato Commission

~ Washington State Apples

~ Alaskan Seafood

3



• "Twelve practical citrus
persons who are resident
citizens of the State,
each of whom
is actively engaged in
growing and/or processing."
601.04 (l)(a) F.S.

• "Appointed by the Governor,
confirmed by the Senate." 601.04 (2)(a) F.S.

4



Financed by
assessment on each
box of citrus*

• Two to four percent of
the orange grower's
annual return

*Imposing an assessment on growers for generic advertising and
promotion of Florida citrus is allowed by the First Amendment of

the U.S. Constitution. 5
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Actual I Estimated<a) I Decline

- Millions of Boxes -

Orange

Grapefruit

Specialty

242

41

9

143

20

5

168

<41>

<51>

<44>

(al December 2010 USDA/FASS forecast. 8
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Objective:
Get consumers I •

to drink/eat Florida
c.. - ""

citrus every day

Target Audience:
OJ - "lts Just Juice" plus

families
GF/GFJ - Women 25-49

Influencers, Media,
Targeted retailers

Strategy:
Increase

relevance of
orange juice to

consumers' daily
routine

Mission: Create
demand for
Florida
citrus

..~ .."),­....\..,.... ..:',
F~DA 13
CITRUS~

Measurement/Tools:
Nielsen, Millward Brown, Mediabrands Analytics, Performance Measures, Focus Groups, etc.

• - I
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Total U.S. FDGC Grapefruit Juice Demand Generation

• FDOG marketing increased U.S. retail demand for grapefruit juice by 3.3% in
stores measured by Nielsen during the year ending August 2009.

Print advertising contributed an incremental 2.7%.

FDOG PR increased demand by 0.3%.

Sign Storey (TV) increased demand by 0.2%.

Online contribution was negligible at 0.1 %.

Total U.S. Demand Increase Due to FDOC Marketing (%j

Print II Online PR
Sign Total FDOC
Storey Marketing

52 Weeks Ending 9/1/07 0.0% 0.0% 0.9% 0.0% 0.9%

52 Weeks Ending 8130108 3.3% 0.2% 0.4% 0.2% 4.0%

52 Weeks Ending 8/29/09 2.7% 0.1% 0.3% 0.2% 3.3%

15



FOGG Marketing Gontribution-to-Gost Ratio
FY 2008-2009

• In FY2008-09, FDOC's $2.75 million marketing investment contributed 1.2%
of GJ and FG volume for every $1 million spent.

• Print and online had higher contributions per million spent for GJ, while FG
saw higher % contributions for PR and Sign Storey.

006

E
~ 0.05

if>

":::! 0.04
~

~

R 0.03

:;
:.s 0.02

"·CE8 0.01

0.00

2.4%

% Contribution-to-Cost Ratio

2.5%

0.8%

0.8%

5.0%

FOOC Total Print PR Online Sign Storey

I_ Grapefruit Juice - Fresh Grapefruitl

FY 08-09 Spend
($000,000) 275 1.97 O.4g 0.17 0.13

Note: Grapefruit juice benefits are expected to accrue in 2008-09 based on the price-quantity regression equation.
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Orange Juice Marketing Contribution

• Including FDOC efforts, marketing contributed 17.7% to orange juice volume sales,
down slightly from 18.2% in the prior year.

• Promotion was the largest driver of incremental volume, increasing from 8.5% to
10.3%.

• The contribution of FDOC marketing dropped from 9.3% to 7.0% of volume.

52 Weeks Ending 10/4108 52 Weeks Ending 10/3109

""'..
0.4%

PR
1.1%

Banner
0.9%

Branded lV
0,4%

Bu.
82

PR
, ,0%

Banner
2.4'1&

"'­1.3"

Branded TV
0.4'1& FDOC TV

4.74

Ill..
81.•

In­
SlDrelLifeClinic

0.7%
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FDGC Marketing Contribution per $MM

• FOOC's marketing investment resulted in lower contributions than in previously
measured yearly periods.

• Online and PR continue to outpace TV in terms of contribution per dollar spent, while
the higher cost of LifeClinic and the in-store ads resulted in a relatively low efficiency.

% Contribution per $MM Spent

~ 30% 1 I 2.5%
Cfl 2,5%
~

OJa. 2,0%

I ~c: 1.5% 1.4%g 1.5%
::>

L>
'C 1,0% 0.6%

~ 05% i 0.3%--.e;:::: 0,0% i

FDOC Total TV Online PR LifeCliniclln-Store Ads

I • 52 Wks End 01 2008 .52 Wks End 03 2008 .52 Wks End 03 2009 J
I Spend ($MM) 16.2 14.6 19.8 14.0 12.4 15.5 1.0 1.3 0.7 1.1 0.8 0.8 2.8 I
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“More Protection, Less Process”

January 11, 2011

Prepared for: House Agriculture & Natural Resources Subcommittee
Chair: Steve Crisafulli

Florida Department of
Environmental Protection
Secretary Mimi A. Drew
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