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Committee Meeting Notice
HOUSE OF REPRESENTATIVES

Agriculture & Natural Resources Subcommittee

Start Date and Time:! Tuesday, January 11, 2011 02:00 pm
End Date and Time: Tuesday, January 11, 2011 05:00 pm
Location: Reed Hall (102 HOB)

Duration: 3.00 hrs

Organizational Meeting
Introduction of Members and Staff

Agriculture in Florida - Challenges and Opportunities
Presentations by:
* The Department of Agriculture and Consumer Services
¢ The Department of Citrus

Florida’s Environmental Regulation and Natural Resource Conservation Policies
Presentations by:

¢ The Department of Environmental Protection
¢ The Fish and Wildlife Conservation Commission

NOTICE FINALIZED on 01/04/2011 16:16 by Love.John

01/04/2011 4:16:58PM Leagis ® Page 1 of 1
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SUBCOMMITTEE

Rep. Steve Crisafulli Rep. Rachel Burgin Rep. Michelle
Chair Vice Chair Rehwinkel Vasilinda

Ranking Member

Rep. Matthew Caldwell

Rep. Steven Perman

Rep. Ray Pilon Rep. Elizabeth Porter Rep. Franklin Sands Rep. Jimmie Smith



Department of Agriculture
& Consumer Services
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Department of Citrus



FLORIDA (i
CITRUS r -
_.n!#-‘
Florida Department of Citrus
Ken Keck

Executive Director

Presented to
House Agriculture & Natural Resources Subcommittee

January 11, 2011
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e First organization in USA established to
iInsure quality and promote a food
commodity

e Model for subsequent marketing orders

> Idaho Potato Commission

» Washington State Apples

> Alaskan Seafood



e “"Twelve practical citrus
persons who are resident
citizens of the State,
each of whom
IS actively engaged in
growing and/or processing.”
601.04 (1)(a) F.S.

e “Appointed by the Governor,
confirmed by the Senate.” 601.04 (2)(a) F.S.




¥ Financed by
assessment on each
box of citrus*

® Two to four percent of
the orange grower’s
annual return

*Imposing an assessment on growers for generic advertising and
promotion of Florida citrus is allowed by the First Amendment of
the U.S. Constitution. 3



$9.3 Billion
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Actual ' Estimated® '_'Decline
- Millions of Boxes -

Grapefruit 41 20 <51>

Specialty gt f s <44>

(@ December 2010 USDA/FASS forecast. 8
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“Mission: Create

demand for Objective:
Florida T 606 Get consumers
citrus 4. to drink/eat Florida §

citrus every day

Target Audience:
Strategy: OJ — "Its Just Juice" plus
Increase families

relevance of GF/GFJ — Women 25-49
orange juice to Influencers, Media,

! . .
consumers” daily Targeted retailers
! routine

Measurement/Tools:
Nielsen, Millward Brown, Mediabrands Analytics, Performance Measures, Focus Groups, etc.
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Total U.S. FDOC Grapefruit Juice Demand Generation

e FDOC marketing increased U.S. retail demand for grapefruit juice by 3.3% in
stores measured by Nielsen during the year ending August 2009.

— Print advertising contributed an incremental 2.7%.
— FDOC PR increased demand by 0.3%.

— Sign Storey (TV) increased demand by 0.2%.

— Online contribution was negligible at 0.1%.

Total U.S. Demand Increase Due to FDOC Marketing (%)

52 Weeks Ending 9/1/07 00% 0 - 0.0%

52 Weeks Endmg 8/29f09 2.7% 0 1% 0.3% 0.2%

15



FDOC Marketing Contribution-to-Cost Ratio

FY 2008-2009

In FY2008-09, FDOC'’s $2.75 million marketing investment contributed 1.2%
of GJ and FG volume for every $1 million spent.
Print and online had higher contributions per million spent for GJ, while FG
saw higher % contributions for PR and Sign Storey.

0.06

0.05 -

0.04

0.03 4

0.02 4

Contribution per $1 MM Spent

0.01 H

0.00 -

% Contribution-to-Cost Ratio

5.0%

FDOC Total Print PR Online Sign Storey
B Grapefruit Juice B Fresh Grapefruit
FY 08-09 Spend
1.97 0.49 0.17 0.13

($000,000)

2.75

Note: Grapefruit juice benefits are expected to accrue in 2008-09 based on the price-quantity regression equation.
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Orange Juice Marketing Contribution

Including FDOC efforts, marketing contributed 17.7% to orange juice volume sales,
down slightly from 18.2% in the prior year.

Promotion was the largest driver of incremental volume, increasing from 8.5% to
10.3%.

The contribution of FDOC marketing dropped from 9.3% to 7.0% of volume.

52 Weeks Ending 10/4/08 52 Weeks Ending 10/3/09
Branded PRAMSMTY v BTy

FDOC TV
10.3% =l

Promation
as% 4.7%

PR
1.1%

Banner
0.9%

Video
0.4%

In-
Store/LifeClinic
0.7%



FDOC Marketing Contribution per SMM

* FDOC’s marketing investment resulted in lower contributions than in previously
measured yearly periods.

 Online and PR continue to outpace TV in terms of contribution per dollar spent, while
the higher cost of LifeClinic and the in-store ads resulted in a relatively low efficiency.

3.0%

% Contribution per $MM Spent

g | 2.5%

Q 2.0%

é . 1.5% 1.4%

a

g 10w 0.6%

8 o05% _"-4% 0.3%

= 0.0 1 .. =
FDOC Total TV Online PR LifeClinic/In-Store Ads

‘_ B 52 Wks End Q1 2_008 B 52 Wks End Q3 2008 W 52 Wks End Q3 2009
Spend ($MM) 16.2 146 19.8 14.0 124 15.5 1.0 13 0.7 1.1 0.8 0.8 2.8




- FLORIDA DEPARTMENT OF CITRUS
> PROGRAM EVALUATION MEASUREMENTS

A

5 of Top 10 Markets
5,000,000

O Mar
8,202, 610

LTl Fy 2009-10
= -
ECONO
Julce Sales - Gallons and Dollars
1 100% Orange Juice Gallons -0.2% 2.0% 0.0% 6/12/2010
2 100% Orange Juice Dollars -3 7% 0.0% -4 9% 6/12/2010
3 100% Grapefruit Juice Gallons -1.4% 1.0% -5.1% 6/12/2010
4 100% Grapefruit Juice Dollars -1.8% 0.0% -5.2% 68/12/2010
Domestic Fresh Shipment - Revenues
5 Orange & Specialty 1. 1% 12% 11.2% 6/27/2010
L] Grapefruit -21.1% 9% 24.7% 6/27/2010
7 |Fresh ﬂnmlt lxgrl:l - Revenues -25.3% 10% 23. 7% 6/27/2010
DOMESTIC MARKETING
n
8 Communication Awareness 56% 57% 51% 6/30/2010
e Positive Message Importance B0% BA% 78% 6/30/2010
10 |Online Advertising Awareness N/ A 61% 64% 12/31/2009
PR - Positive Consumer Impressions 232,374,595 216,000,000 233,892,649 6/30/2010
Trade Initiatives
12 Retail Placements| 23 oftop 75 (31%)| 20 of top 75 (40% )| 24 of the top 76 (32%) 6/30/2010
Foodservice Operator Placements [ ¥ 10% of top 500 150%
mg sslons 5,664, 805 11,802,506 802, 56
c sumer Im ssions 61,066,087 B84, 700,000 107, 878 218
GF s 69% 80% 85%
romotions-Spoons 19,563 10,000 12,504

r =¥ .".?o OO0

mm PR Impressions - lur__og! 398.907.891

Accurate /| Neutral GFDI Reports 7 9%

Trade Iinitiatives
24 Number of in-store promotions - Japan 10,034 a8 000 7.127 8/30/2010
25 Key chains participating in programs - Europe 12 12 13 8/30/2010
26 [ chains participating in ms - Canada 3 3 3 6/30/2010
;; [Grower Satisfaction ‘u___r\n_ly iuuﬁs A 70046 70%
28 |Percent Contribution r $SMM spent 0.50% 0.50% 0.40% 4/30/2010
29 |Indus Presentations & Meeti 80 60 a8 6/30/2010
30 |FDOC Administrative Budget $ 2,628,787 | S 2,800,000 | s 2,694,729 6/30/2010

Research Education Presentations
31 Economic & Market Research 20 20 20 6/30/2010
32 Health, Nutritional & Medical 25 21 6/30/2010
33 |Disease Research Fundlni S 7,243,279 | S 9,200,000 | $ 9,117,026 6/30/2010

“@row rthe markert for the Florida citrus industry to enhance rthe economic well-baing of
the Florida citrus grower, citrus industry and rhe Stare of Florida.™

PP 4 4444
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Department of Environmental
Protection



Florida Department of

Environmental Protection
Secretary Mimi A. Drew

“More Protection, Less Process”

Prepared for: House Agriculture & Natural Resources Subcommittee
Chair: Steve Crisafulli

January 11, 2011
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