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COMMITTEE MEETING REPORT
PreK-12 Appropriations Committee

2/12/2009 9:00:00AM

Location: 404 HOB

Attendance:

Present Absent Excused

Anitere Flores (Chair) X

Ellyn Setnor Bogdanoff X

DWight Bullard X

Gwyndolen Clarke-Reed X

Erik Fresen X

Martin Kiar X

John Legg X

Kelli Stargel X

Totals: 6 0 2

Committee meeting was reported out: Thursday, February 12, 2009 3:19:54PM

Print Date: 2/12/2009 3:19 pm
Leagis®
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COMMITTEE MEETING REPORT
PreK-12 Appropriations Committee

2/12/2009 9:00:00AM

Location: 404 HOB

Workshop

Budget Workshop

Appearances:

Kathryn S. Hebda, Chief, Educator Recruitment, Development, and Retention (State Employee)
(At Request Of Chair) - Information Only

Sunlink

Florida Department of Education

325 West Gaines Street

Tallahassee FL 32399-0400

Phone:(850) 245-0435

Mary Jane Tappen, Deputy Chancellor, K-12 Curriculum Instruction & Student Services (State
Employee) (At Request Of Chair) - Information Only

Florida Department of Education

325 West Gaines Street Suite 501A

Tallahassee FL 32399

Phone:(850) 245-0818

Presentations:
Virtual Instruction Programs

Appearances:

Barbara Dreyer, PreSident & CEO (At Request Of Chair) - Information Only

K-8 Virtual Schools

Connections Academy

1001 Fleet Street

Baltimore MD 21202

Phone:(410) 336-8589

Connie Milito, Chief Government Relations Officer (Lobbyist) - Information Only

Virtual Instruction Program

Hillsborough County Public Schools

901 East Kennedy Boulevard

Tampa FL 33601

Phone:(813) 272-4519

Donna Nicolodi, Director of Polk Virtual - Information Only

Virtual Education in Polk County

Polk County School District

1925 South Floral Avenue

Bartow FL 33830

Phone:(863) 534-7214

Committee meeting was reported out: Thursday, February 12, 2009 3:19:54PM

Print Date: 2/12/2009 3:19 pm
Leagls ®
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COMMITTEE MEETING REPORT
PreK-12 Appropriations Committee

2/12/2009 9:00:00AM

Location: 404 HOB

Julie Young, President & CEO (State Employee) (At Request Of Chair) - Information Only

Virtual Education

Florida Virtual School

2145 Metro Center Boulevard

Orlando FL 32835

Phone:(407) 513-3587

Linda Champion, Deputy Commissioner (Lobbyist) (State Employee) (At Request Of Chair) 
Information Only

Virtual Instruction Funding

Florida Department of Education

325 West Gaines Street

Tallahassee FL 32399

Phone:(850) 245-0406

Patricia Levesque, Executive Director (Lobbyist) - Information Only

Foundation/ Gov. Jeb Bush's Position on Virtual Education
Foundation for Florida's Future

215 South Monroe Street Suite 100

Tallahassee FL 32302

Tracy Hall, Teacher (At Request Of Chair) - Information Only

Virtual Education

K-12/ Florida Virtual Academy

214 North Center

Perry FL 32347

Phone:(850) 584-8919

Committee meeting was reported out: Thursday, February 12, 2009 3:19:S4PM

Print Date: 2/12/2009 3: 19 pm
Leagls@
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COMMITTEE MEETING REPORT
PreK-12 Appropriations Committee

2/12/2009 9:00:00AM

Location: 404 HOB

Print Date: 2/12/2009 3:19 pm

Summary: No Bills Considered

Committee meeting was reported out: Thursday, February 12, 2009 3:19:S4PM

Leagis®
Page 4 of 4



House of Representatives
PK-12 Appropriations Committee
Funding for Virtual Education
February 12, 2009

Department of Education
Linda Champion
Deputy Commissioner, Finance and Operations



Virtual Education Programs: Funding
K-8 Virtual Florida Virtual District Virtual
Education School (FLVS) Instruction Program

(VIP)

Statutory S. 1002.415, S. 1002.37, F.S. S. 1002.45, F.S.
Authority F.S.

Funding Attendance/ Performance-based: Performance-based:
Basis Enrollments course/credit promotion for K-8;

course/credit for 9-12

Funding Sept. 1, Nov. 1, Reported in FTE Reported in FTE Surveys
Timeline Feb. 1, and April Surveys 1, 2, 3, and 2, 3, and 4; 24 semi-

15 4; 24 semi-monthly monthly payments
payments

Enrollment 1,042 14,599.66 UFTE 167.73 UFTE
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Virtual Education Programs: Funding
K-8 Virtual Florida Virtual District Virtual
Education School (FLVS) Instruction

Program (VIP)

Source of General General General
Funds Appropriations Act, Appropriations Act Appropriations Act

Item 93 (FEFP) - Items 81 - (FEFP) - Items 81 -
83 83

Total Funds $6,559,488 $91,673,924 Potential
($5,047,392 -Special ($89,839,466 - $1,050,043

Session A) Special Session A) ($1,028,669 -
Special Session A)

Funds $4,800 ($4,704 - $6,279.18 $6,260.32

Per Student Special Session A) ($6,153.53 - Special ($6,132.89 -

Session A) Special Session A)

3



Virtual Education Programs: Funding

Eligible
FEFP
Funds

K-8 Virtual
Education

Florida Virtual School
(FLVS)

.Lab School Discretionary
Contribution
.Discretionary Lottery

.0.250 Mill Discretionary
Equalization

.0.498 Mill Compression

.Merit Pay Allocation

.Reading Allocation

.Instructional Materials

.Class Size Reduction

District Virtual Instruction
Program (VIP)

.Declining Enrollment
Supplement

.Sparsity Supplement

.Discretionary Lottery

.0.250 Mill Discretionary
Equalization

.0.498 Mill Compression

.Safe Schools

.ESE Guaranteed Allocation

.Supplemental Academic
Instruction

.Reading Allocation

.Merit Pay Allocation

.Instructional Materials

.Teachers Lead

.Class Size Reduction

.Transportation
4
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K12 Background

• Mission - to maximize a child's potential by providing access to

an engaging and effective curriculum and tools, regardless

of geographic location, or socio-economic background

• Technology-based education company

founded in 1999 and based in

Herndon, Virginia

• Leading national provider of

individualized, one-to-one

learning solutions to students

from kindergarten through

high school



Florida Virtual Academy- Powered by K12

-FLVA opened in 2003 as part of the virtual pilot program, funded by
State Appropriations

-940 students in 2007-8 with a 97% promotion rate

-33°A, Free and Reduced, 25°A, minority

-We've operated with a limited enrollment each year, carrying a
waiting list of students wishing to enroll (42,000 inquiries)

-FLVA students take FCAT each spring in their local districts

-K12 and FLVA are currently working with 6 districts through their
own virtual programs, each initiated this school year

-Administrative office in Jacksonville, Florida consisting of Head of
School, Operations Manager, Academic Administrator, Community
Relations Manager, Director of Assessment and Accountability

-Florida Highly-Qualified teachers working throughout the state



Who does K12 serve in Florida?

-FLVA with 515 students enrolled

-Brevard County with 23 students enrolled

-Escambia County with 10 students enrolled

-Hillsborough County with 48 students enrolled

-Osceola County with 12 students enrolled

-St. Johns County with 14 students enrolled

-Volusia County with 33 students enrolled



Teacher and Parent Satisfaction

• Very Satisfied
or Satisfied

Dissatisfied

• Very Satisfied
or Satisfied

Neutral

Dissatisfied

And 97°k of parents are satisfied or very satisfied with the quality of the K12 curriculum.



Why Choose K12 for your Virtual Program

• Quality - K12 is the supplier of curriculum and services to the Florida
Virtual Academy (FLVA), a K-8 virtual school with an "A" rating for the
last 2 years.

• K12 has many successful programs like this throughout the country.

• Approval- Under HB 7067, K12 is already an approved provider and
the K12 Curriculum aligns to Sunshine State Standards

• Easy implementation - Our vast experience and depth of expertise in
online learning means an easy-to-implement solution for your staff

• Experience - K12 is the leading independent provider of online
curriculum and virtual school resources in the country



FLVA earns an "A" with 564 points in 20081

72% of students making a
year's worth of progress in
reading

72% of struggling students
making a year's worth of
progress in reading

66% of students making a
year's worth of progress in
math

62% of struggling students
making a year's worth of
progress in math



FLVA VS. STATE READING 2008



FLVA VS. STATE MATH 2008
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4 I 5

82 I 71

71 I 61

6 I 7 I 8

76 I 74 I 70

53 I 61 I 67
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The mission of the Florida Virtual School is to provide students with
technology-based educational opportunities to gain the knowledge
and skills necessary to succeed. The school shall serve any student
in the state who meets the profile for success in this educational
delivery context and shall give priority to:

1. Students who need expanded.acr;~ssto courses in order to meet
their educationaigoals,suchas.home.education students and
students in inner-city and rural h;igh schools who do not have
access to .higher-Ievel courses.

2. Student6$~~#J8 ~c~~lera:f"d:~,!~ ~.oDtain a high
schooldiploma at least one semester early.



Provided

Provided

.. Course Offerings

~ Student Success Mea.surement

~ Student SUpport

~ Course Materials

Teacher Oevel:opmentITrainin

Provided by.

FlVS catal
(AP, honors,
world langu

.. Grades Served

~. Funding

~ Eligible Students

~ School Ca:lendar

~ Student Oversight

FlVS

365 days

FTE-funded

Public, priva'
home school

6-12



• Course Offerings

t... Student Success Measurement

t... Student Support

t... Course Materials

~. __. ~ __ _~ Teacher DeveliopmentlTraining.
FLVS catal
(AP, honors"
world langlJ



~ Grades Served

~ Funding

~ Eligible Students

~ School Cailendar

~ Student Oversight
•

.. Course Offerings

~...• Student Success Measurement

.. Student Support

~ Course Materials

Teacher Develio,pmentlTrainin



FLVS Completion History
As of January 1, 2009
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FLVS completions are measured as half-credit enrollments, based on student
activations during a 12 month period.

*2007-08 completions are based ona 16 month period.
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op Ten PaltkipatingDistrkts by Enrollment

Orange

Palm Beach

Hillsborough

Miami-Dade

Duval

Broward

Brevard

Pinellas

Osceola

Seminole

2003-04 2004-05 2005-06 2006--07 2007-08

2257 3147 5968 10596 13979

1657 3088 5171 9348 11661

1241 2322 4229 8265 11186

1705 3022 4697 7794 10597

712 1202 2282 4977 7859

1055 1348 1685 4060 6919

1086 1508 2218 4604 6232

1202 2000 2781 4775 5958

3656 4969

1664 3747 4824



Which Florida districts have the highest FlVS enrollment growth?

".

77%
71%

64%1
62%

84%
86%

79%

57%

241%
250%

112%

186%

100"

122%
178%

District

Bay

Levy

Charlotte

Glades

Dixie
Hendry

Desoto

Calhoun

Union

Liberty
Hamilton

Below is thE! percent growth from 0607 to 0708 in completed FlVS enrollments from public school students•. ._--- .... ---- - I _ I

" enrollment
growth from 0607

to 0708

St. lucie

f··umter.Broward
lafayette



Enrollment by School! Student Type

Public

Home school

Privam
Charter

White

Minority

Fe:m:aile

Male

2003-04 2004-05 2005-06 2006-07 2007-08

73% 73% 71% 67% 64%

2()OAJ 20% 21% 24% 28%

6% 6% 7% 7% 6%

1% 1% 10/0 1% 1%

700AJ 69% 67% 66% 64%

300AJ 31% 33% 34% 36%

61% 60% 60% 59% 58%

3901& 40% 40% 41% 42%



FLVS Service by Student Race • Public School

While total FLVS enrollments havegrown by 28%
from 0607 to 0708, much of that growth is coming
from Increases In service to minoritystudents. Note
that enrollments for African American students
increased by almost 50% which is almost double the
overall growth rate. White Non-Hispanic contributed
least to the overall growth.
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• %Growth from 0607 to0708
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Increase in FLVS Enrollments by Student Race

SO%

451£1.
40%

35%

30% ..

25%

20%

C9~
~~

't"~

~t-()~
~

%Growth from
0607 to 0708

49%
26%
42%
32%
41%
34%
21%
28%

Race
African American
Asian
Hispanic
Multj..Ethnic
Native American
Not Listed
White Non..Hispanic
Total Public School



FLVS Service to Legislative Priority Students- Public School

While total FlVS enrollments have grown by 28% from 0607 to 0708, High Minority
and Hospital/Homebound enrollments have Increased at agreater rate (33% and 49%
respectively). In addition, while FLVS Is growing, the percentage of enrollments from
the legislative priority groups has remained steady. Approximately 45% of all FlVS
public school enrollments come from studentswho belong to at least one legislative
priority group. (High Minority and Low Performing are assigned at the school level,
Rural at the district level)

%Growth from
0607 to 0708

27%
33%

7%
49%
26%
3~

• Hospital/Home
bound

• Rural

II1II High Minority

II1II lowPerforming

"ofSChool Yesr 07...08
Public S,chool Enrollments

O%_UJ LelislativePriority Type

%of 0708
Enrollments

25%
25%
7%
0%

44%

56%

%of 0607
Enrollments

25%
24%
9%
0%

44%

56%

28%
Total FlVS :Public SChool
Enrollments

Low Performing
High Minority
Rural
Hospital/Homebound
Total legislative Priority Enrollments
Non..Prtortty Enrollments
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2003-04 2004-05 2005-06 2006-07 2007-08

631 642 706 1279 1972

345 451 525 891 1258

Totail AP
enrollments
in 11 courses:

White
Non-Hispanic
enrollment:

Non-White:

% of minority
enrollments:

976

35%

1093

41%

1231

42%

2170

41%

3230

39%

dvanced Placement® Exam Review Enrolhllents

Total AlP ExaimReview enrollments:

2003·..04

5166

2004-05

11,208

2007..

20,736



eneededto graduate orr time

'Se grClde/grade forgiveness

~Ierate graduation/get ahead

Homeschool

Other

rricular activities

2000 ~QQI) 400. 5000

26%

~ 7000

Twenty-sixpercent (26%).·ofstudents indicatedthatthey enrolled in a FLVScoursetCQraduateon time, while
sixteen percent (16%)neededlttorai$Ei!'a cot.Jrsegr~deor·forgradeforQiven~s.Thirteen percent.0 3%) wanted·to
accelerate their graduation. Homeschool students, ~udentswho struggl.ewith heeticsch.edules, students whose
schools don't offer certain courses, and hospi~lhomebound·stu<::Jentsare other examples ofhow FLVS caters to
students with different needs.



2.06

2.06

2.63

2.61

2.38

2.79

2.17

2.08

2.47

State

2.57

2.82

2.72

2.87

2.84

2.78

3.01

2.67

National

Adv PI Microeconomics

Adv PI Macroeconomics

Adv PI United States Government and Politics

Adv PI Eng. Lit. and Composition

Adv PI United States History

AP MEAN SCORING

Adv PI Eng. Lang. and Composition

Adv PI Computer Science A

Adv PI Calculus AB

Adv PI Biology

Adv PI Art History

'~ student's score on an Advanced Placement (AP) exam 1$.C3 strong, independentifu:Jicator for
determining comparative effectiveness between.instruction .in virtual andt".C3cJitiQf1C}.ls
environments."·Florida TaxWatch FR,eport, 20.07
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• State Wide Efficiencies
• Course Development

• Reduces Duplication of Expenses

• Standardizes Courses across the state

• Assists in Student Mobility Transition

• State-wide license for Learning Management
System

"Florida Virtual School (FL VS), has a funding model that other SREB

States should consider."SREBRerport ,November 2008



• District Efficiencies
• Utilizing FLVS for Summer School

• Utilizing FLVS to meet class size requirements.

• Utilizing FLVS to save construction costs.

• Utilizing FLVS for courses with low student counts.

• Utilizing FLVS to serve students in courses with teacher shortages.

• District Requests
• More APCourses

• More Electives

• Continue Summer School

• ContinueOreditRecovery

• Start Reserving Seats for Districts

• StartiElemen~aryN;icheCourses



• The Center for Digital Education recognized Florida as being ranked
first in the nation for its policies, programs and strategies implemented
promote online learning.

• Pioneer Institute's Better Government Award - The top national
award given by the Institute was presented to FLVS for their tireless
work to create a student-centered learning environment. As a result,
more students have access to anexceUent education, regardless of where
they live or their socio-economic standing.

• Reaching At Promise Students Association {RAPSA)·.will honor
Marilyn Myers as.iAdministrator of the Year at their February 22nd national
conference as an administratClr who leads, serves, and <inspires for the
benefit of students.



TaxWatch Report 2007

"FL VS gets solid student achievement results at a
reduced cost to the State." On average, FL VS

saves Florida taxpayers an average of $1,000 per

student each year.

http://www.floridataxwatch.orglresoufces/pdf/11 05
07FinaiReportFLVS.pdf

Thank You
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Focus Area 5: Improve K-12 educational choice options. Improve

educational options for K-12 parents and improve student performance.

5.1 Number and percentage of students (FTE) completing virtual education.





• Base Student Allocation

• Weighted Add-On

- First Included in FEFP Calculation in 2006
07

- Adds 11.4% of the Unweighted FTE

- Legislature recognized there was a need to
reimburse for costs associated with
students who do not complete for non-
academic reasons.



• Weighted Add-On
- Generates about $6.5 million in FY 09

- Earmarked by FLVS Budget
• 5°~ Expense Reimbursement to Districts

- Is an FLVS Commitment to Pay for Assistance

- $1.9 Million

• Course Additions and Improvements
- Increase the. Number of Courses

-Refresh/Reejevelopmentof.CurrentCourses

• ·Fa.ciliit}/·••···Rel1tail.·fqr..•·.VirtuaILearninig.·SitJP.port
Center

- FLVS receivesf"lo Capital Funding as do other SChool districts

- $i1.25 MiUiion


