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AGENDA 

Education Committee 

Tuesday, January 7, 2014 

1 :00 p.m. - 3:00 p.m. 

102 HOB 

I. Call to Order/Roll Call 

II. Opening Remarks 

Il l. Impact of Absenteeism in Early Grades by Department of 
Education 

IV. Attendance Matters by the Office of Early Learning 

V. Reducing Chronic Absence through Local & State Action 
by Attendance Works 

VI. Awesome Attendance by Lee County School District-Early 
Childhood Learning Services 

VII. Closing Remarks and Adjournment 
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Impact of Absenteeism in 
Early Grades 

House Education Corn.mittee 
January 7, 2014 

Jane Fletcher 
Director of Accountability and. Policy Resea-rch 

Mary Jane Tappen 
Deputy Chancellor for Curriculum, Instruction and·Student Services 
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Chronic Absenteeism: 
Impact on early school performance 

• Youngest and oldest students tend to have the highest 
rates of chronic absenteeism (Balfanz & Byrnes, 2012). 

• Chronic absence in kindergarten associated with lower 
academic performance .in 1st grade (Chang & Romero, 
2008; Connolly & Olson, 2012}. 

• Chronic absence in kindergarten and 1st grade associated 
with lower reading and math proficiency in third grade 
(Applied Survey Research, 2011). 

• Math is especially sensitive to attendance in upper 
grades- even just two weeks lost is problematic (Balfanz 
& Byrnes, 2012). 
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Florida Attendance Da-ta 

• School districts report to the departme-nt 
student attendance data 

- Days present 

-Excused absence 

-Unexcused absence 

-Tardy 

-Hospital/homebound 

• Districts maintain data on course absences. 
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Student Absences 

Students Absent 21 or More Days 
---- -· . - ..... - . ·---- -- -- -- --

Students Absent 18 or More Days 

{10% of the School Year) 

~OCt ~1(fiO:rN' 

3% 

4% 

4 



70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 

Students with Excessive Absences 

Have Lower Reading Performance 
Percentage Scoring 3+ on FCAT 2.0 Reading 
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Students' Reading Performance 
Declines with Greater Absences 
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• Reading Grades 3-5 Percentage Scoring 3+ on FCAT 2.0 
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Students with Excessive Absences 

Have Lower Mathematics Performance 
Percentage Scoring 3+ in Mathematics 
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Algebra 1 
• Students not absent 21+ days 

• Students absent 21+ days 7 
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Students' Math Performance 
Declines with Greater Absences 

Students absent 
0 to 6 days 

Students absent 
7 to 12 days 

Students absent Students absent Students absent 
13 to 18 days 19 to 20 days 21 + days 

• Math Grades 3-5 Percentage Scoring 3+ on FCAT 2.0 
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Kindergarten Absences Impact Reading 
Success in 3rd and 5th Grade 
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Kindergarten Kindergarten 
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Kindergarten Absences Impact Math 
Success in 3rd and 5th Grade 
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36% 

Students absent 21 +days in 

Kindergarten 

• Math Percentage Scoring 3+ on FCAT 2.0 Grade 3 

• Math Percentage Scoring 3+ on FCAT 2.0 Grade 510 



As Kindergarten Absences Increase, Reading 
Performance In Later Grades Decreases 
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As Kindergarten Absences Increase, Math 
Performance in Later Grades Decreases 
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Schools With Fewer Students Absent 21+ Days 
Generally Have Higher FCAT Reading Performance 
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Schools With Fewer Students Absent 21+ Days 
Generally Have Higher FCAT 2.0 Math Performance 
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Kindergarten Absences and 
Free/Reduced Lunch 
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Students not absent 21 +days in 
Kindergarten 
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Lunch 

Students absent 21 +days in Kindergarten 
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Current Requirements: 
Section 1003.26, Florida Statutes 

• District school board responsible for attendance policy 
including number of days students must attend per year 
and criteria for types of absences 
- Timely action in response to absence 

- Tracking absence: frequency and type 

- Meet with parents 

- Prevention and intervention strategies 

• Notice to superintendents when individual student 
pattern of non-attendance; refer to team for assistance. 

• District superintendent responsible for enforcing school 
attendance. 
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What types of attendance issues do 
schools typically experience? 

• Absence- missing school day for any reason. 
• Chronic absence is defined as missing 10 percent or more of a 

school year for any reason. 
- Florida is one of six states that collects data on chronic absenteeism. 

• Tardiness/Skipping- missing i:nstructiorial time due to 
late arrival, removal, or skipping class for portion of the 
school day. 

• Truancy- number or frequency of unexcused absences. 
• Removal from class or school for disciplinary reasons 

places student at greater risk for non-profi'ciency than 
students who have patterns of non-attendance but do 
not have behavior problems. 

~~Dt ~~fTO~ti 17 



Examples of Elementary School 
Attend a nee Interventions 
Universal 

• Develop public service announcements to be 
aired on the school news related to regular 
school attendance. 

• Provide training to teachers on how to 
promote a welcoming environment for all 
students. 

• Develop methods to quickly investigate and 
provide remedies for bullying, academic 
difficulties, or personal problems. 

• Establish a reward for classroom, pod, or 
grade level that has the best attendance or 
that meets a specific average daily attendance 
level. 

• Have teachers incorporate into the curriculum 
enlisting students to write, "We miss you 
letters." 

• Enlist teachers to work with students to 
develop a mutually agreed to plan for absent 
students to complete make-up work for 
reduced credit. 

~OCt ~AfiO:rN' 

Targeted 
• Flag students who had excessive absences 

the previous school year to meet with the 
school social worker or other school 
personnel to agree on a plan for 
improvement. 

• Host parent workshops focused on 
interventions to improve student 
attendance and behavior. 

• Assign students to an Attendance 
Improvement Group. 

• Have students sign an attendance 
agreement. 

• Provide school or community based mentor. 
• Develop a reward system for selected 

students to help improve their attendance. 
• Refer to the Truancy Intervention Program 

(TIP) operated by the State Attorney's 
Office. 

18 



Role of Intervention/Child Study Teams 

• Monitor school-wide data with early warning systems to 
identify systemic issues related to student engagement and 
attendance and individual students needing intervention 
support. 

• Apply a problem-solving framework to identify reasons why 
individual students are missing school. 

• Implement school-wide and individual interventions that 
target the specific need or root cause of absenteeism. 

• Monitor student outcomes and modify interventions when 
needed. 

• Refer to school social worker for attendance intervention. 
• Facilitate families' access to community resources or agencies. 
• Refer to truancy court. 

~eDt ~~TiO-cti 19 



Warning System Indicators (Required for D & F Schools via SIP}: 

Indicator Elementary School Middle School High School 

Attendance Missed 10 % or more of Missed 10% or more of Missed 10% or more of 

instructional time instruct ional time instructional t ime 

In ninth grade with one 

or more absences within 

t he f irst 20 days 

Referrals and Two or more behavior Two or more behavior Two or more behavior 

Suspensions referrals AND/OR referra ls AND/OR referrals AND/OR 

One or more referrals One or more referrals One or more referrals 

with suspension defined with suspension def ined with suspension defined 

in s.1003.01.(5) F.S. in s.1003.01.(5) F.S. in s.1003.01.(5) F.S. 

Course Failures Not proficient in reading Failed a mathemat ics In ninth grade with two 

by third grade course or more failed courses 

Failed an English in any subject 

Language Arts course In ninth grade and failed 

Failed two or more to progress on-time to 

courses in any subject tenth grade 

Credits (units) GPAs Grade point average less 

(Middle and High School) than 2.0 

Retentions Retained pursuant to 

s.1008.25(4)(c), F.S. 
20 



District Policies & Practices: 

• Attendance Intervention Flow Chart and Tiered 
Intervention Supports- Hillsborough 
- See Handout: 

• Attendance Intervention Flowchart 

• Systems-level Problem-solving- Walton 

• Attendance Intervention Outcomes- Marion 
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Walton County Systems Level 
Improvement: 

• Team learned that patterns are important when interpreting 
the impact of attendance on student performance. 
- Example: in elementary school, new material typically 

presented on Mon/Tues, review and assess as the week 
goes by. Therefore, poor attendance will have a greater 
impact on instruction if attendance problems 
systematically occur at the beginning of the week. 

• Team discovered that high percentage of Hispanic students 
typically arrived around 10:00, which correlated to reading 
difficulties because reading instruction was scheduled from 
8:30-10:00. Via data-based problem solving, the school-wide 
reading block time was changed and progress monitoring 
confirmed an increase in reading growth rates over time. 

~~ot ~'Afio~r:~ 22 



Marion County's 11TIPP" System: 

Truancy Intervention Partnership Program (TIPP) 

• Goal: Provide prevention and early intervention to students 
and their families who are experiencing difficulties with 
regular school attendance. 

• Results: 
- Average attendance rate before TIPP was 86%; after TIPP, 95% 

(this translates into 17 school days). 
- Steadily decreasing discipline referrals. 
- Targeted lOth graders at-risk for dropping out- 84% still in 

school compared to 24% in comparison group a year ago. 
- Continue to improve unexcused absence rate- 13% 

improvement over 4-year period . 
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Resources 
• Articles 

Applied Survey Research (2011). Attendance in early elementary 
grades: Associations with student characteristics, school readiness, and 
third grade outcomes. Balfanz & Byrnes (2012). The Importance of 
Being in School: A Report on Absenteeism in the Nation's Public 
Schools. Everyone Graduates Center. 
Chang & Romero (2008). Present, Engaged & Accounted For: The 
Critical Importance of Addressing Chronic Absence in the Early Grades. 
National Center for Children in Poverty. 
Connolly & Olson (2012). Early Elementary Performance and 
Attendance in Baltimore City Schools' Pre-Kindergarten and 
Kindergarten . Baltimore Education Research Consortium. 

• Web Resources 
Everyone Graduates Center http://new.every1graduates.org/ 
Attendance Works http://www.attendanceworks.org/ 
Nation Center for School Engagement 
http://www.schoolengagement.org/ 
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Early Learning: 
Attendance 

Matters 

House Education 
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January 7, 2014 



Background and 
Overview 

Policies Related to Attendance 
• Focus of most policies is on provider 

payments 

• Some differences in state-level policies for the 
School Readiness and Voluntary 
Prekindergarten (VPK) Education Program 

- Focus of program 

-Allowable absences 

- Emphasis on provider's authority to dismiss 
children 

OF"F"ICE O F" 

Ear lY Lea, ning 
L EARN E ARLY. LEARN F"OR LIF"E . 
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Background and 
Overview 

Rilya Wilson Act (s. 39.604, F.s.) 

• Children in state care due to abuse, neglect or 
abandonment 

• Children age 3 to school entry under 
protective supervision or in DCF custody 

• Providers must report any unexcused 
absence or seven consecutive excused 
absences to DCF or community-based lead 
agency 

OF"F"ICE OF" 

Ear lY Learning 
L EARN EARLY. LEARN F"OR LIFE. 
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Background and 
Overview 

School Readiness 
Coalition 

VPK Efforts/Consumer Ed 

School Readiness (Rule GM-4.soo, FAC) 

• Payment authorized for no more than three absences per 
month, except in extraordinary circumstances that require 
parent documentation; up to seven additional paid absences 
allowed with parent documentation 

• Examples of extraordinary circumstances 
- Hospitalization of child or parent 

- Illness requiring home stay 

- Death in immediate family 

- Court-ordered visitation 

- Unforeseen military deployment or exercise 

• Providers must collect evidence of more than three absences 
to receive payment 

OF"F"ICE OF" 

Ear lY Learn i ~ng 
LEARN EARLY . LEARN F"OR LIF"E. 
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Background and 
Overview 

School Readiness 
Coalition 

VPK Efforts/Consumer Ed 

School Readiness (Rule GM-4.502, FAC) 

• Requires providers 

- To maintain daily attendance documentation 

- Have at a minimum a sign in/sign out process approved by 
the coalition at the provider's site to validate attendance 
data 

• Requires coalitions to conduct monitoring activities 
to ensure accuracy of payments 

OFFICE OF 

Ear lY Lea -nir g 
LEARN EARLY. L EARN FOR LI FE. 
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Background and 
Overview 

School Readiness 
Coalition 

VPK Efforts/Consumer Ed 

Other States' Policies on Absences 

• Different states allow anywhere from two to 
ten absences per month 

• Other states allow .certain number of 
absences per year, ranging from 25 to 30 

Source: Child Care Development Fund administrators~ forum 

OFFICE OF 

Ear lY L earning 
L EARN E ARLY. LEARN FOR LIFE. 
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VPK Coalition 
Efforts/Consumer Ed 

VPK (s. 1002.71, F.S.) 

• Providers have freedom to adopt their own 
attendance policies 

• Parents must agree to comply with provider's 
attendance policy and must verify their child's 
attendance monthly 

• Providers may dismiss student from their program 
for noncompliance with provider's attendance policy 

• Maximum of 20 percent of total payment may be for 
absences 

L EARN EARLY. L EARN FOR LI F E. 
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VPK Coalition 
Efforts/Consumer Ed 

VPK {Rule GM-8.204, FAC) 

• OEL has adopted by rule a uniform attendance 
policy /{for funding purposes" only 

• Addresses 

-Attendance for payment purposes 

- Monthly payments and reconciliation processes 

- VPK class schedules 

- Closures 

- Overpayment 

OFFICE OF 

Ear lY L earning 
LEA R N E AR LY. LEA RN FOR LIFE . 
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Background and 
Overview 

School Readiness 

..... 
VPK 

Coalition 

Efforts/Consumer Ed 

VPK and School Readiness Attendance Data 
2012-2013 

Children Attendi ng Hours Paid Hours Attended Pa id Absences Unpaid Absences Total Absences %Attendance 

2012-13 VPK School Year 167,305.00 81,847,187.30 76,601,350.69 5,245,836.60 421,857.78 5,667,694.39 93.11% 

2012-13 VPK Summer 6,944.00 1,854,418.88 1, 711,435.74 142,983.14 43,324.39 186,307.53 90.18% 

Children Attending Days Paid Days Attended Paid Absences Unpaid Absences Total Absences %Attendance 

I 2012-13 SR Fiscal Year 222,966 31,113,775 Notin EFS Not in EFS 2,242,690 Not in EFS Not in EFS 

Source: OEL Consolidated Database, 12/13/2013 

VPK attendance is captured in hourly increments per section 1002.71(6}(d), F.S., which limits payments for absences 
to 20 percent of the total payment made on behalf of a student. 

School readiness attendance is captured in daily increments. Attendance is paid unless an "exception" or unexcused 
absence is recorded. (Allowed up to 10 paid/excused absences monthly.) Providers maintain daily attendance 
documentation. Coalitions monitor providers to ensure accuracy of payments. 

OF'F'ICE OF' 

EarlY Learning 9 
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Background and School Readiness VPK 
Overview 

Coalition 
Efforts/Consumer Ed 

Early Learning Coalitions 

• Many early learning coalitions stress 
importance of attendance in both School 
Readiness and VPK programs through ... 

- Informal conversations with parents and provider 
staff 

- Newsletters and messages 

- Information given during enrollment 

- Provider information and technical assistance 

OF"F" ICE OF" 

Ea r iY Lea -n i ng 
L EARN E AR LY. LEARN F"OR LIF"E . 
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Background and School Readiness VPK 
Overview 

Coalition 
Efforts/Consumer Ed 

Consumer Education Activities 
• Social media using coalition's website, Facebook, Pinterest, Twitter 

accounts and email blasts 

• Dedicated coalition website pages for parents and parental education 
topics, including how to recognize quality childcare 

• Consumer education provided during Child Care Resource and Referral 
interview 

• Collaboration with community partners to reach out to parents at 
community events 

• Designated areas in coalition lobbies for consumer information and 
models of appropriate classroom environments 

• Information in parent information packets 

• Coalition parent training classes 

OFFICE OF 

Ear lY L ear ning 
L EARN E ARLY . L EARN FOR LIFE . 
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LEARN E ARLY. L EARN FOR LI F E. 

Contact 
the Office of 
Early Learning 

Shan Goff 
Executive Director 
850-717-8551 
Shan .Goff@OEL.MyFiorida.com 

Elizabeth Maya 
Legislative Affairs Director 
850-717-8662 
Elizabeth.Moya@OEL.MyFiorida.com 
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Unpacking Attendance Terms 

• The %of enrolled students who attend school each day. 
It is used in some states for allocating funding. 

• Typically refers only to unexcused absences and is defined 
by each state under No Child Left Behind. It signals the 
potential need for legal intervention under state 
compulsory education laws. 

• Missing 10% or more of school for any reason- excused, 
unexcused, etc. It is an indication that a student is 
academically at risk due to missing too much school 
starting in Kindergarten. 
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High Levels of ADA Can Mask 
Chronic Absence 

90% and even 95% '1: A 

Chronic Absence For 6 Elementary Schools 
in Oakland, CA with @ 95% ADA in 2012 

Chronic Absence for 6 Schools in New 
York City with 90% ADA in 2011-12 

30% 
30% 

26% 

25% 
25% 

20% 16% 
20% 

15% 1 1 .,~ 1~.,~ 15% 

10% i------'M&--- 10% 

5% 5% 

0% 0% 
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• % Chronic Absence • % Chronic Absence 
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Truancy (unexcused absences) 
Can Also Mask Chronic Absence 

700 
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300 
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0 

Number of Chronically Absent 
Versus Chronically Truant Students 
San Francisco Unified School District 

K 1 2 3 4 5 6 7 8 9 10 11 12 

..... #chronic absentees - 2010-2011 (Includes both excused and unexcused absences) 

-11-# of students with 10 unexused absences (as of May 16th 2011) ~ 



Why Define Chronic Absence as 
Missing 10% of School for ANY* Reason? 

v' Any absence= a day of missed instruction 

v' Based upon research 

v' Promotes early detection and intervention 

v' Allows for comparison across districts and 
states with different academic calendars 

v' Increases efficiency of data collection when 
required by all agencies 

* Includes excused absences, unexcused, suspension, etc. 
~ 
~'5' 



Chronic Absence: 
A Hidden National Crisis 

0 Nationwide, as many as 10-15% of students (7.5 million) 
miss nearly a month of school every year. That's 135 
million days of lost time in the classroom. 

0 In some cities, as many as one in four students are 
missing that much school. 

0 Chronic absenteeism is a red alert that students are 
headed for academic trouble and eventually for dropping 
out of high school. 

0 Poor attendance isn't just a problem in high school. It can 
start as early as kindergarten and pre-kindergarten. 

~ 



Starting in preK, every additional year of chronic 
absence= lower 2nd grade reading. 

Q) 105 ... 
98.8 8 100 

V) 

7 

> 95 u c 
Q) 
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~ c 85 ·-"C 
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~ 55 
Not chronically Chr in PreK Chr in PreK + K Chr in PreK, K, Chr in PreK, K, 

absent (n=1,381) (n=423) and 1st grade 1st, and 2nd 
(n=4,073) (n=255) grade 

(n=306) 

* Indicates that scores are significantly different from scores of students who are never chronically absent, at p<.051evel; **p<.01; 
***p<.001 
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Students Chronically Absent in Kindergarten and 
1st Grade are Much Less Likely to. Read Proficiently 

in 3rd Grade 

100% 

80% 

60% 

40% 

20% 

Percent Students Scoring Proficient or Advanced on 3rd Grade ELA 
Based on Attendance in Kindergarten and in 1st Grade 

64% 

43% 41% 

0% +-------~----------L-------,--------L----------L-------~------~----------~-------.------~ 

No attendance risks Small attendance risks Moderate attendance risks High attendance risks 

No risk Missed less than 5% of school in K & 1st 

Small risk Missed 5-9% of days in both K & 1st 

Moderate risk Missed 5-9% of days in 1 year &10 % in 1 year 

High risk Missed 10% or more in K & 1st 

Source: Applied Survey Research & Attendance Works (April 2011) 
San Mateo and Santa Clara California 

f!, 



The Long-Term Impact of Chronic Kindergarten 
Absence is Most Troubling for Poor Children 

5 th Grade Math and Reading performance by K attendance for children living In poverty. 
Academic performance was lower even if attendance had improved in 3'd grade. 

52 r 
cu 50 --u 
c .,. 
1§48 

-@ 
cu 
A.46 
u 

E 
cu 
~44 s 
cu 42 
~ cu 
~40 

0-3.3" in K 3.3- 6 .6" in K 6.6-10.0% in K >=lO.C* in K 

Absence Rate In Kindergarten 

• Reading 

• Math 

Source: ECLS-K data analyzed by National Center for Children in Poverty (NCCP) ~~-

Note: Average academic performance reflects results of direct cognitive assessments conducted 
for ECLS-K. 9 



Multiple Years of Elementary Chronic Absence 
= Worse Middle School Outcomes 

Each year of chronic absence in elementary school is associated with 
a substantially higher probability of chronic absence in 6th grade 

Increase in 
probabil ity of 

G th grade 
chronic 
absence 

20.0 18.0x 
18 .0 

16.0 

14.0 

12.0 

10 .0 
7.8x 

8 .0 

6.0 

4 .0 

2.0 

- ~--
1 2 3 

Years of Chronic Absence in Grades 1-5 

Chronic absence in 1 st 

grade is also associated 
with: 

• Lower S th grade test 
scores 

• Higher levels of 
suspension 

Oakland Unified Schoo/ District SY 2006-2012, Analysis By Attendance Works ~ 
~~~' 
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The Effects of Chronic Absence on 
Dropout Rates Are Cumulative 

Proportion of Students Dropping Out by 
Number of Years the Student was Chronically 

Absentfrom 8th-12th Grades 

58.7°k 61.3o/o 

51.8o/o 

36.4°/o 

10.3°k 

0 1 2 3 4 
Years 

' 

With every year of 
chronic 

absenteeism, a 
higher percentage 

of students 
dropped out of 

school. 

h 

http:/ j www.utahdataalliance.org!downloadsj ChronicAbsenteeismResearchBrief.pdf e 



Reducing Chronic Absence is Key to 
Reducing the Achievement Gap 

% Chronically Absent Students By Ethnidty 
2011-12 School Year 

~ ~------------------------------------~ 

i 25% r-~~------------------------------------
-g 20% I , ~ ~ ~ 15% ,.,......_, : 
., 

c( 

0 
'#. 10% 

5" I ~ ~ ~ I I 1 
::a. A&:: ~· 

'"' +-~--~~--~~--~~--~~--~~--~~ 
K 1 2 3 4 5 6 1 8 9 10 11 12 

Grade level 

- African 
American 

- Asian 

Latino 

- White 

e 
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Universal Strategies for Building a Culture of 
Attendance & Identifying Barriers 



Reducing c~ronic absence requires a tiered 
approach 

Students who were chronically 
absent in prior year or at risk for 
severe chronic absence or 
starting to miss 20% 
or more of school 

Students at risk for 
chronic absence or 
starting to miss 10% 
or more of school 

All students 
in the school 

A small fraction 
of a school's 

students 

Some 
of a school's 

students 

All of 
a school's 

students 

b 
Cost ~ 



Ingredients for Success & Sustainability 
in a District and Community 

· Conveys Importance 
of building a habit of 
attendance & 
explains what is 
chronic absence 

· Is accurate, 
regularly 
reported and 
easily obtained 

Capacity 
Building 

· Expands ability to 
interpret data and 
adopt best 
practices 

..... -·.. . ... 

· Ensures 
monitoring & 
incentives to 
reduce chronic 
absence e 
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Logic Model for Achieving Impact at the 
Local Level · 

Key Leadership 

Mayors/ 
City/County Govt 

Early 
Childhood 

S stem 

Community Paltntar$ 
(Parents, Youth, 

Service 'rovlders, 
Advocates) 

-

Make 
r- attendance a -

I 
priority 

I 

Mobilize your -1...-.t • 
commumty -

i 

I 

Drive with 
! 

! 

....... r data 

Actionable 
Data 

Positive I 
L Messaging J 

I Capacity I 
Building J 

Shared 'J 
Accountability 

Recognize good 
and improved 

attendance 

Personalized 
H Provide 

- I Early outreach 

I Engage 
L tudents and 

Families 

.--
Monitor 

L-J attendance 

I data and 
practice 



What Are Implications for Action 
and Policy? 

1. Build Public Awareness about chronic 
absence and why it matters. 

2. Establish Standard Definition for Chronic 
Absence, ideally missing 10% of school for any 
reason. 

3. Ensure Attendance is Tracked in state and 
local longitudinal student databases. 

4. Produce and Share Chronic Absence Reports 
providing information by district, school, grade 
and subgroup. e 



What Are Implications for Action 
and Policy? (cont'd) 

5. Encourage Reports to Families to ensure they have 
real-time data and receive an alert. 

6. Ensure School Improvement Plans require schools and 
districts to examine and address chronic absence. 

7. Support Capacity Building to ensure everyone 
understands data and best practices, including peer 
learning networks. 

8. Foster Interagency Resource Allocation and 
Coordination: Encourage joint review of chronic 
absence data to inform resource allocation and pol~cy 

development. e 



Attendance Works 
Hedy Chang, Director 
hedy@attendanceworks.org 

Cecelia Leong, Associate Director 
cecelia@attendanceworks.org 

Phyllis Jordan, Communications Lead 
phyllis@attendanceworks.org 
301.656.0348 

Sue Fothergill, Senior Policy Fellow 
sue@attendanceworks.org 

Elise Dizon-Ross, Manager, Research & Development 
elise@attendanceworks.org 

Attendance 

Works www.attendanceworks.org 
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School District of Lee County 
Early Childhood Learning Services 

• Head StarVEarly Head Start 
• Lee Adolescent Mothers' Program (LAMP) 
• Exceptional Student Education PreK 
• Migrant PreK 
• Title 1 PreK 



Establish 
g

00d habits 

~~Srits 
u--·-~ PGI'ellt e-oaent AgNeoaent 

-.t yaw- child to gat tfu~ _,out of hlslh&r upari&nca infha Ecrly Head Sfurt/He.ad Start~- Olr 

II to em.- l!dlool ,....._for yaung chlldrM. ~ shows that~ i~t Is crfflc:al to yatr 

sucx:ess. 

ask you to CINIIIIIIt to the following: 

T- educ:attoftal "-visits and 1wo school CllllfeNIICU with yaw- diMs taachu. 

~ visits with the FGIIIily E~nt staff to assist you with yaw- fanl(s goals. 

Regular. Oft,... daily attendanc:z Is UHfttjaj to sc:hool.uccus. &xh filM yaw' child is aboMm you-': 

a. CGI the sdlool office the --.g of the absenca. 
b. 5Md a note to the tmchu Oft .,.,.r child's N1urft. 

• If a dllld II~ e-t r -iwty trdy. 11a r 1M a11 be.........,_ by ..ttw- chid. 

~ NgUiar4y inyotr child's eduartiDrL 

• Yo"-'- in YIU' chlcrs ~-

• An..~ r-r _,... •--... 
• Assist Oft fldd tr"" or special acnts. 

• Hdp yaw- child-~ Oft a"- acttvtty sent ho~~~C by yaw- taK:hao. 

Sc:Mibe - .... all ........., ....,... - ct.taiGfPDm-ts. 

NDttfy 111 NgCII'ding all changu in oddre.ss, ph- -bers or flllllily c:ircuMtanc:&s that affect yaw- child. 

provides 
additional 

opportunity for 
practice 







My MontHy •Awesome Attenda~ Report 

nanne. ________________________________________ __ 

m __________________ . 

Arrived at 8:00 Late 

(; .. 
Absent. We wished you 

welL 

i i .-. 

t= 
I was on time EVERY day this month. I was AWESOME Ill 

I plan to be AWESOME next month. 











ft ~ ·1 ~ ·~~ -~~ ~ 
Attendance and Tardies 

Early OiiAeM lftnia( 5HTites Lee C...ty ScMellistrirt 

I r.-..................... I 
r-t's - F A (;; Dcrte __ _ 



Early Childhood Learning Services 

Attendance Agreement 
Between Early Head Start. Early Childhood Center & 

Parent/Guardian of 

is your child's first time in school. It is o great chance to prepare him for Kindergarten. ~ 
to school every doy ON TIME is important for his overall school readiness and success. 

this point. we ore concerned that attendance moy be affecting your child's success in 
lclossroom. As of this dote, hos missed _ days of schooL He hos been tardy _ days. This 

lot of lost learning time in the classroom. 

discuss our program's goals for doily, on time attendance with a ll of our 
children need to miss or be late to schooL Absences ore excused with o note due 

t----- - is enrolled in o vo luntary, high quality program. We ore only able to serve 
of t he families that apply every year for our services. We would like to 

issue in par tnership with you, the parent/guardian, at this time. We would like to 
your child con cont inue to porticipote in this program for t he remainder of t he year 
school year. 

parents agree to do t he following to improve attendance: 

1. 
2. 
3. 

1. 
2. 
3. 

agrees to do the following to support the porent/guardion in this goal: 



Other Strategies 

• The 8 O'clock Club 
(Awesome, Working Hard, Keep Trying) 

• Positive relationship and communication 
• Monitor & follow up on absences 
• Home visits- discussing importance of 

attendance 
• Multidisciplinary team consultation 



Results 

• Over 93% average attendance rate (August- November) 
• In August, 42% perfect attendance- 9% increase over 

2012 

Early Head Start Attendance Comparison 

100% 

95% 

.Jl 90% .. 
I .... i:Sb':'& ' -+-2012-13 

Jl 

~ 
85% I -~~: • - 2013-14 

80% 
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