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COMMITTEE MEETING REPORT 
Government Accountability Committee 

11/14/2017 1:00PM 

Location: Morris Hall (17 HOB) 

Summary: 

Government Accountability Committee 

Tuesday November 14, 2017 01 :00 pm 

HB 17 Favorable With Committee Substitute 

Amendment 128237 Adopted Without Objection 

Amendment 258643 Adopted Without Objection 

Amendment 707821 Adopted Without Objection 

Amendment 820667 Adopted Without Objection 

Committee meeting was reported out: Tuesday, November 14, 2017 2:33PM 

Print Date: 11/ 14/20 17 2 :34 pm Leagis ® 

Yeas: 20 Nays: 1 
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Location: Morris Hall (17 HOB) 

Attendance: 

Matt Caldwell (Chair) 

Joseph Abruzzo 

Ben Albritton 

Neil Combee 

Brad Drake 

Jay Fant 

Patrick Henry 

Kristin Jacobs 

Chris Latva la 

Stan McClain 

Wengay Newton 

Robert Olszewski 

Cary Pigman 

Scott Plakon 

Holly Raschein 

Bob Rommel 

David Santiago 

Carlos Smith 

Charlie Stone 

Barbara Watson 

Clovis Watson, Jr. 

Matt Willhite 

Jayer Williamson 

Totals: 

COMMITTEE MEETING REPORT 
Government Accountability Committee 

11/14/2017 1:00PM 

Present Absent 

x 

x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 
x 

x 
x 

21 0 

Committee meeting was reported out: Tuesday, November 14, 2017 2:33PM 

Print Date: 11/ 14/20 17 2:34 pm Leagis ® 

Excused 

x 

x 

2 
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Location: Morris Hall (17 HOB) 

COMMITTEE MEETING REPORT 
Government Accountability Committee 

11/14/2017 1:00PM 

HB 17: Community Redevelopment Agencies 

0 Favorable With Committee Substitute 

Yea Nay No Vote 

Joseph Abruzzo x 
Ben Albritton x 
Neil Combee x 
Brad Drake x 
Jay Fant x 
Patrick Henry x 
Kristin Jacobs x 
Chris Latvala x 
Stan McClain x 
Wengay Newton x 
Robert Olszewski x 
Cary Pigman x 
Scott Plakon x 
Holly Raschein x 
Bob Rommel x 
David Santiago x 
Carlos Smith x 
Charlie Stone x 
Barbara Watson x 
Clovis Watson, Jr. x 
Matt Willhite x 
Jayer Williamson x 
Matt Caldwell (Chair) x 

Total Yeas: 20 Total Nays: 1 

HB 17 Amendments 

Amendment 128237 

0 Adopted Without Objection 

Amendment 258643 

0 Adopted Without Objection 

Amendment 707821 

0 Adopted Without Objection 

Amendment 820667 

0 Adopted Without Objection 

Absentee 
Yea 

Committee meeting was reported out: Tuesday, November 14, 2017 2:33PM 

Print Date : 11/ 14/ 2017 2 :34 pm Leagis ® 

Absentee 
Nay 
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COMMITTEE MEETING REPORT 
Government Accountability Committee 

11/14/2017 1:00PM 

Location: Morris Hall (17 HOB) 

HB 17: Community Redevelopment Agencies (continued) 

Appearances: 

Hardemon, Keon - Information Only 

Miami City Commission 
Chairman 

3500 Pan American Drive 
Miami FL 33133 
Phone : 305-250-5390 

Peebles, William (Lobbyist) - Opponent 
Florida Redevelopment Association 
Lobbyist 
P.O . Box 10930 
Tallahassee FL 32302 
Phone: 850-566-3029 

Cruz, David (Lobbyist) - Opponent 
Florida League of Cities 
Legislative Counsel 

P.O . Box 1751 
Tallahassee Florida 32302 
Phone: 850-701-3676 

Hosek, Andrew (Lobbyist) - Waive In Support 
Americans for Prosperity 
Policy Analyst 
200 W College Ave Suite 113 
Tallahassee FL 32301 
Phone: 850-378-6291 

Committee meeting was reported out: Tuesday, November 14, 2017 2:33PM 

Print Da te : 11/ 14/2017 2:34 pm Leagis ® Page 4 of 4 



Ill 11111111111111111111 I 
Amendment No. 

COMMITTEE/SUBCOMMITTEE AMENDMENT 

Bill No. HB 17 (2018) 

COMMITTEE/SUBCOMMITTEE ACTION 

ADOPTED 

ADOPTED AS AMENDED 

ADOPTED W/0 OBJECTION 

FAILED TO ADOPT 

WITHDRAWN 

OTHER 

(Y/N) 

(Y/N) 

/(Y/N) 

(Y/N) 

(Y/N) 

1 Committee/Subcorrunittee hearing bill: Government Accountability 

2 Committee 

3 Representatives Raburn and Caldwell offered the following: 

4 

5 Amendment 

6 Remove lines 320-321 and insert: 

7 189.016(9), for 3 consecutive fiscal years beginning on October 

8 1, 2015, shall be declared inactive by the Department of 

820667 - HB 17 amendment lines 320-32 1 .docx 

Published On: 11/13/2017 4:58:39 PM 
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Ill 11111111111111111111~ COMMITTEE/SUBCOMMITTEE AMENDMENT 

Amendment No. 

COMMITTEE/SUBCOMMITTEE ACTION 

ADOPTED 

ADOPTED AS AMENDED 

ADOPTED W/0 OBJECTION 

FAILED TO ADOPT 

WITHDRAWN 

OTHER 

(Y/N) 

(YIN) 

'JL (Y/N) 

(Y/N) 

(Y/N) 

Bill No. HB 17 (2018) 

1 Committee/Subcommittee hearing bill: Government Accountability 

2 Committee 

3 Representatives Raburn and Caldwell offered the following: 

4 

5 Amendment 

6 Remove lines 407-410 and insert: 

7 located within 10 days after the date of adoption of such budget 

8 and submit amendments of its operating budget to the board of 

9 county commissioners within 10 days after the date the amended 

10 budget is adopted. Administrative and overhead expenses 

11 necessary or 

128237 - HB 17 amendment lines 407-410.docx 

Published On: 11/13/2017 4:59:29 PM 
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Amendment No. 

COMMITTEE/SUBCOMMITTEE AMENDMENT 

Bill No. HB 17 (2018) 

COMMITTEE/SUBCOMMITTEE ACTION 

ADOPTED 

ADOPTED AS AMENDED 

ADOPTED W/0 OBJECTION 

FAILED TO ADOPT 

WITHDRAWN 

OTHER 

(Y/N) 

(Y/N) 

?'(Y/N) 

(Y/N) 

(Y/N) 

1 Committee/Subcommittee hearing bill: Government Accountability 

2 Committee 

3 Representatives Raburn and Caldwell offered the following: 

4 

5 

6 

7 

Amenchnent 

Remove lines 440-441 and insert: 

9. Expenses that are necessary to exercise the powers 

8 granted under s. 163.370, as delegated pursuant to s. 163.358. 

707821 - HB 17 amendment lines 440-441.docx 

Published On : 11/13/2017 5:00:31 PM 
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Ill 11111111111111111111 

Amendment No. 

COMMITTEE/SUBCOMMITTEE AMENDMENT 

Bill No. HB 17 (2018) 

COMMITTEE/SUBCOMMITTEE ACTION 

ADOPTED 

ADOPTED AS AMENDED 

ADOPTED W/0 OBJECTION 

FAILED TO ADOPT 

WITHDRAWN 

OTHER 

(Y/N) 

(Y/N) 

v' (YIN) 

(Y/N) 

(Y/N) 

1 Committee/Subcommittee hearing bill: Government Accountability 

2 Committee 

3 Representatives Raburn and Caldwell offered the following: 

4 

5 

6 

Amendment 

Remove line 493 and insert: 

7 redevelopment agency created by the reporting entity, or as the 

8 result of a petition by the reporting entity pursuant to s. 

9 163.356(1), shall be 

258643 - HB 17 amendment line 493.docx 

Published On: 11/13/2017 5:01:45 PM 
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Ill llllllllllllllllllllllllllll Ill 
23133737 

COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 
Please fill out the entire form and submit two copies to the committee/subcommittee 

--administrative assistant at the meeting. 

Name: Hardemon, Keon 

Representing: SEOPW CRA 

· Bill O Amendment 

Bill Number: ;IM. .\-\ 'S \/ 
PCB/PCS/Amendment#: NIA 

Title: Miami City Commission Chairman 

Address: 3500 Pan American Drive 

City: Miami State/Zip: FL 33133 

Phone Number: 3052505390 Meeting Date: Nov 14 2017 1:00PM 

Committee/Subcommittee: Government Accountability Committee 

Presentation/Workshop Topic: NIA 

O Registered Lobbyist Bill 
O State Employee 1-N_IA ________ ---1 

O I Wish To Speak Amendment 
O Appearing in response to subpoena ~N_IA _________ ~ 
O Appearing in response to an inquiry for information made by member, committee or staff 
O Appearing at the written request of the chair 
~ Judge or elected officer appearing in official capacity 
O Lobbyist Appearance Form Submitted 

H-l 6e (Revised 10/21/16) 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 

Please fill out the entire form and submit both copies to the Committee Administrative 
Assistant at the meeting. 

Amendment 

Bill/PCS/PCB Number: --------
fl 

Amendment Number: --------~ 

Name:~-( [ l ~ee_,b le_s 
Representing B~ ~~~ ~ 

Title: l~~ 
\ 

Address: ~o~ tO°l)O 

Cir;;-o2J~ 
Phone Number: oSO S ~ le 1 UZ-~ 

Committee/Subcommittee: (:-u:sJ ~ 

State/Zip : A '3 2-? lf)--

Meeting Date: // { J <-1_ ( fl. 

Presentation/Workshop Topic: --------------------------~ 

Registered Lobbyist: YES ~ 

State Employee: YEsD 

~to speak 

D Appearing in response to an inquiry for information made by member, committee, or staff 

D Appearing in response to subpoena 

D Appearing at the written request of the chair 

D Judge or elected officer appearing in official capacity 

D Lobbyist Appearance form submitted online 

(If you are testifyihg on an amendment, please also indicate your posi~roponent or opponent on the bill as a whole.) 

Bill: Proponent D Opponent 'E:J" Info only D 
Amendment: Proponent D Opponent D Info only D 

H-116 (Revised 1-4-2016) 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 

Please fill out the entire form and submit both copies to the Committee Administrative 
Assistant at the meeting. 

§sill D Amendment 

Bill/PCS/PCB Number: __ ,._7 _____ _ 
Amendment Number: --------

Name: Da. v,cl 
Representing: ~\or\ u\ q LR ~ (?\Jee o± C.i.\-ie.r 

Title: _U2cj~,_.)'-=s-'-'\y;..;...yj......_:___.v__;t..=----___.{~o=---v.......,n ....... 1 ....... e.__\..___ _________ _ 

Address: ~- 0 · :Eo x \ 1 S:l 
City: =tz;\ l l aht1j}f L 

Phone Number: ]Ol- '3(o 1 0 

&ov. 

State/Zip:_.f_[ __ J"Z,_J_o_'-__ 

Meeting Date: __ /l_,,.{_! l{-f-----
1 

Presentation/Workshop Topic:-------------------------

Registered Lobbyist: YES ~ NO D 
State Employee: YES D NO ~ 

~sh to speak 

D Appearing in response to an inquiry for information made by member, committee, or staff 

D Appearing in response to subpoena 

D Appearing at the written request of the chair 

D Judge or elected officer appearing in official capacity 

D Lobbyist Appearance form submitted on line 

(If you are testifying on an amendment, please also indicate your positi7"a proponent or opponent on the bill as a whole.) 

Bill: Proponent D Opponent [3"" Info only D 
Amendment: Proponent D Opponent D lnfoonly D 

H-116 (Revised 1-4-2016) 



wLS 
COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 

Please fill out the entire form and submit both copies to the Committee Administrative 
Assistant at the meeting. 

D Amendment 

Bill/PCS/PCB Number:_..__(_~----

Amendment Number: 

Name:_.ii........__fl{J~(ftvJ~ u~~~-----=--=--=--=--=-
Representing BIVlfiCDrflS /b-r f)~cu:,ry 

Title : _____,_1)J--""-'----;°i-~--+'-'~ ........... 1'f_d::...___ _________ _ 

Address: 

City: ---f-a-=::~~~=~==s,S==Qe=================---S-ta-te_/_Zi_p_:_-_fl=~============ 
Meeting Date: ________ _ 

Committee/Subcommittee: ----------------------------

Presentation/Workshop Topic: ---------------------------

Registered Lobbyist: YE:6' 

State Employee: vEsD 

D I wish to speak 

D Appearing in response to an inquiry for information made by member, committee, or staff 

D Appearing in response to subpoena 

D Appearing at the written request of the chair 

D Judge or elected officer appearing in official capacity 

D Lobbyist Appearance form submitted online 

(If you are testifying on an amendment, ple7indicate your position as a proponent or opponent on the bill as a whole.) 

Bill: Proponen~ Opponent D Info on ly D 
Amendment: Proponent D Opponent D Info only D 

H-116 (Revised 1-4-2016) 
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------- MESSAGE FROM THE DIRECTOR 

On behalf of the Southeast Overtown/Park West Community Redevelopment Agency ("CRA"), we are pleased to 
submit the Annual Progress Report and Financial Statements for the Fiscal Year ending September 30, 2016. The 
CRA is committed to eliminating slum and blight and encouraging private investment within the redevelopment 
area. Throughout Fiscal Year 2016 ("FY 2016"), the CRA's Board of Commissioners ("CRA Board") and staff 
continued to support projects and programs aimed at strengthening the Overtown and Park West redevelopment 
area. 

2016 was a transformative year for the CRA. Three new affordable housing developments were completed and 
major rehabilitation projects such as Town Park Plaza North, Town Park Plaza South and Town Park Village 
were in various stages of the renovation process. Other accomplishments in FY 2016 included the grand opening 
of Top Value Supermarket, the first neighborhood grocery store to open in Overtown in over a decade. This 
major milestone is an example of the CRA's efforts to increase economic development opportunities in the 
redevelopment area. 

The completion of the Overtown Performing Arts Center (the Former Ebenezer Methodist Church) was also a 
significant accomplishment for the CRA. After years of renovations, the former church building is now an event 
space and future training center for individuals seeking careers in the hospitality industry. This project was also the 
recipient of the Florida Redevelopment Association's 2016 Prestigious Presidents Award . Job- training initiatives 
and employment opportunities for residents also remained a priority. In FY 2016, the CRA awarded grants for 
important community programs such as: the Overtown Beautification Team, the Hospitality Institute, the FACE 
Summer Youth Employment Program and Suited for Success. We also supported historic landmarks such as the 
iconic Black Archives Historic Lyric Theater and the Black Police Precinct a Courthouse Museum. 

In the next few pages, we have highlighted a series of projects and programs that exemplify the CRA's 
progress. Looking ahead, I am confident that the CRA, working in close partnership with residents, and other 
dedicated community stakeholders, partners and supporters, will continue our commitment of transforming the 
redevelopment area into the best place to live, work and play. 

Clarence Woods Ill 
Executive Director 

SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 



CRA BOARD OF COMMISSIONERS 

Keon Hardemon 
Commissioner, District 5 

Frank Carollo 
Commissioner, District 3 

Wifredo "Willy" Gort 
Commissioner, District 1 

Francis Suarez 
Commissioner, District 4 

Ken Russell 
Commissioner, District 2 



CRA Purpose & Mission 
The CRA is one of three community redevelopment 
agencies within the municipal boundaries of the City 
of Miami. Pursuant to the Community Redevelopment 
Act of 1969, the CRA was created to eliminate slum and 
blight in the Overtown and Park West communities 
(redevelopment area). 

Our mission is to enhance the quality of life, improve 
the public health, safety, morals and welfare of 
residents in the redevelopment area. In furtherance of 
this mission, the CRA has undertaken a variety of new 
development and redevelopment efforts to promote 
economic stability, to enhance the tax base as well as 
to increase affordable housing to residents of low and 
moderate income. A CRA Board, whose members are 
City of Miami Commissioners, governs the agency. The 
Executive Director implements the CRA Boards policies. 

INTRODUCTION 

About This Report 
This Annual Report is prepared in accordance with 
Section 163.356(3)(c), Florida Statutes, which prescribes 
that on or before March 31st of each year the CRA 
Annual Report must be published and include the 
CRA's activities for the preceding fiscal year, including 
a financial statement setting forth the CRA's assets, 
liabilities, income and operating expenses for the 
reported fiscal year. 

~ -

FlnancingRedevelop~ent ~~~~~~~~~~~~~~~~~~~~~ 

The CRA is funded through a financing tool called Tax Increment Financing, which earmarks a specific portion 
of property tax dollars collected by the City of Miami, Miami Dade County and the Children's Trust. In turn, the 
CRA reinvests these funds, along with other revenue sources such as grants, bond financing and property sales, 
back into the redevelopment area to fund projects. Examples of such reinvestments include, but are not limited 
to: infrastructure upgrades, new construction and rehabilitation of multi-family housing, economic development 
investments in new and existing businesses, historic preservation and the promotion and support of job creating 
initiatives. 

SOUTHEAST OVERTOWN / PAR K WEST COMMUNITY REDEVELOPMENT AGENCY 



THE CRft:S INVESTMENT IN HOUSING 
The Plaza at the Lyric 

The Plaza at the Lyric is a mixed-use affordable housing 
project that consist of 158 rental units and 8,000 square 
feet of commercial space. Amenities include a large 
multi - purpose room, computer lab with a library, a state 
of the art fitness center, laundry facilities, playground 
and parking garage. The Gatehouse Group developed 
the property. The total cost of construction was $40.9 
million. CRA investment $17million 

Island Living Apartments 

This affordable housing project consist of 70 rental units 
and 5,000 square feet of commercial space. Amenities 
include a playground, green space and parking garage. 
Atlantic Pacific Communities and Palmetto Homes of 
Miami Inc. developed the property. The total cost of 
construction was $23.2 million. 
CRA investment $9 million 

Courtside Family Apartments 

This affordable housing project consist of 84 rental 
units. Amenities include a : theater I media room, 
business center, library, fitness center, laundry facility, 
community center, picnic area, outdoor grill, basketball 
court and playground. The Housing Trust Group and 
AM Affordable Housing developed the project. The 
total cost of construction was $22.8 million. 
CRA investment $7.5 million 

St.Johns Overtown PlazaApartments 

St. John Plaza Apartments is a new affordable housing 
project currently underway in the redevelopment area. 
Once completed, the development will consist of 90 
rental units and an 8,000 square foot daycare center. 
Amenities will include a community room, computer 
lab, library, playground and a parking garage. St. 
John Community Development Corporation and Boston 
Capital are developing the property. The total cost of 
construction is $25.1 million. CRA investment $10 million 



REHABILITATION PROJECTS IN THE WORKS 

Town Park Plaza North 

Town Park Plaza North is amongst one of the oldest 
and largest multi-family housing developments located 
in the redevelopment area. Built in 1973, the aging 
buildings, have suffered from years of deteriorating 
physical conditions. This major project entails the total 
gut rehabilitation of 169 condominium units with the 
temporary relocation of its residents. The project also 
includes the replacement of new water and sewer 
utilities, and site work across the entire complex. 
CRA Investment $15 million* 

Town Park Plaza North 
New Playground 

In January 2016, the CRA Board accepted a $75,000 
grant from the Health Foundation of South Florida 
to support the construction of a new playground 
at Town Park Plaza North. The construction of the 
playground is part of the CRA's ongoing efforts to 
increase opportunities for daily physical activity among 
Overtown's youth by building safe play and exercise 
spaces within the community. The playground features 
engaging new play structures, swings, rubber safety 
surfacing, a large canopy, benches and fencing. 
Additional improvements surrounding the park will 
include landscaping and sidewalk repairs. 

Constructed in 1971, Town Park Plaza South has suffered 
from longstanding deferred maintenance, structural, 
plumbing, electrical problems and life safety issues. The 
buildings are also in need of a 40-year recertification . 

This project entails the total gut rehabilitation of 116 
town-house style units with the temporary relocation 
of its residents. Renovations to each unit includes 
removing all interior walls and the replacement of the 
plumbing and electrical systems. New flooring, cabinets 
and energy-efficient appliances will also be installed. 
Exterior enhancements will include the installation 
of new landscaping and sod, sidewalks, parking lot 
improvements and metal picket fencing. 
CRA Investment $13.5 million* 

Town Park Village 

In June 2016, the CRA issued a Request for Qualifications 
for the renovation and rehabilitation of 147 apartments 
atTown Park Village. Town Park Village was built in 1970, 
and has suffered from years of longstanding deferred 
maintenance, structural, plumbing and electrical 
problems. The CRA is currently in the process of 
accessing the conditions of the apartments to ascertain 
the approximate total cost of the renovation project. 
CRA Investment 1 million* 

SOUTHEAST OVERTOWN / PARK WEST COMMUNITY REDEVELOPMENT AGENCY * INITIAL INVESTMENT OUTLAY 



THE CRft:S INVESTMENT IN ECONOMIC--
DEVELOPMENT & SMALL BUSINESSES 

Top Value Supermarket Gerald's Graphics B: Printing 

In October 2016, the CRA celebrated the grand In March 2016, The CRA Board awarded a grant to 
opening of Top Value Supermarket. The opening of Top Fin Care Investments, LLC, to open "Gerald's Graphics 
Value Supermarket is a significant milestone for the Et Printing. This print shop is located at The Carver 
redevelopment area. Prior to its opening, there was Apartments and Shoppes, at 801 N.W. 3rd Avenue. 
no major grocery store servicing the community locally Gerald's Graphics Et Printing has provided printing 
for years, earning Overtown the reputation of being a services to businesses and residents since 1997. CRA 
"food desert". Residents now have greater access to funding assisted with the build out and equipment 
fresh produce, quality meats, vegetables, alternate purchases. CRA Investment $110,000 
food options, and health and beauty items without 
having to leave the neighborhood. 
CRA Investment $200,000 I $456,174 Loan 



PROJECTS IN THE WORKS 

3 Miami Central 

3Miami Central, is a new large scale commercial 
development that will bring Class A office space, retail 
and a grocery store into the redevelopment area. This 
privately invested development is being built on CRA 
provided land, located at NW 2nd Avenue and NW 6th 
Street. The 12- story building will consist of 33,161 square 
feet of commercial I retail space on the ground floor, 
nearly 97,000 square feet of office space and a garage 
to park 1,096 vehicles. 

Miami Worldcenter 

The Miami Worldcenter development is a privately 
owned project that is currently being built in the Park 
West section of the redevelopment area. This multi
phase project will feature approximately 765,000 
square feet of retail space, 300 hotel rooms, 2,000 
apartments and condominiums and a mall with 50,000 
square feet of retail space. In December 2014, the CRA 
Board approved an Economic Incentive Agreement 
between the CRA and the developers of Miami 
World center. 

People's Bar-B-Que $1,000,000* Brother Frazier's Ribs $200,000 
Groovin' Bean Coffee Bar & Lounge $150,000 The Shoppes of Overtown $92,000 
Harlem Square $1,250,000 

SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY * INITIAL INVESTMENT OUTLAY 



. 
THE c~s INVESTMENT IN-----
JOB CREATING INTIATIVES 

In FY 2016, the CRA awarded grants to the following job training I placement programs : 



Overtown Performing Arts Center 

In October 2016, the CRA earned the President's Award 
from the Florida Redevelopment Association for its 
investment in the adaptive re-use of the former Ebenezer 
Methodist Church into the Overtown Performing Arts 
Center (OPAC). This 9,500 square foot facility, serves 
as a performing arts and banquet space for community 
events and activities. The venue also houses a state of 
the art culinary/catering kitchen that will be utilized as a 
future training center for individuals seeking careers in 
the hospitality industry. In addition to CRA funding, the 
U.S. Department of Commerce Economic Development 
Administration awarded a $900 .000 grant to assist 
with the renovations. CRA Investment $2.6 million 

OVERTOW 
PERFORMING ARTS 

CENTER 

I 

City of Miami Black Police Precinct 
ana Courthouse Museum 

In September 2016, the CRA Board accepted a $150,000 
grant from the Institute Museum of Library Services) to 
implement a capacity- building project with the City 
of Miami Black Police Precinct Courthouse Museum, 
Inc. The funding was used to hire a full-time museum 
director and conduct a much-needed comprehensive 
museum assessment and strategic plan. The CRA Board 
also awarded additional funding towards this project 
and for renovations and emergency repairs that were 
made to the building. CRA investment$ 195,471.55 

SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 



HISTORIC PRESERVATION 
PROJECTS IN THE WORKS 

Dunn and Josephine Hotel 

The Dunn and Josephine Hotel, consist of two buildings 
that was built in 1938 and 1947; an era when Overtown 
was home to first class hotels such as the Mary 
Elizabeth, the Sir John and the Carver hotels. 
Once completed, the two- story buildings will consist 
of a bed and breakfast boutique hotel with 16 rooms, 
along with new fixtures and finishes. This project will 
also include a central courtyard and lobby which can 
easily be accessible from NW 3rd Ave Business Corridor. 
Additionally, the hotel will make room for much needed 
jobs within the community. CRA investment $850,000 

Old Clyde Killen's Pool Hall 

In March 2016, the CRA Board approved the Marcus 
Samuelson Development Group, LLC as the top 
ranked firm to open a restaurant located at 920 NW 
2nd Avenue. This historic landmark was once owned 
and operated by famed music promoter Clyde Killens. 
In an effort to highlight and preserve the historical 
significance of the former pool hall, the CRA purchased 
and renovated the building. Once completed, the 
newly renovated establishment will feature a premier 
dining and entertainment venue, inspired by the history 
of Overtown. CRA investment $930,000. 

Former Law Office of the Honorable 
Judge Lawson Edward Thomas 

In November 2016, The CRA Board approved funding to 
make repairs to the Former Law Office of the Honorable 
Judge Lawson Edward Thomas building, located at 1021 
NW 2nd Avenue. The CRA acquired the property, which 
had been vacant and boarded up for many years. 
The funding will be used to replace the roof and make 
other necessary repairs, including but not limited to, 
replacing the electrical wiring and plumbing. Plans for 
the property include repurposing the building for future 
use. CRA investment $100,000 



THE c~s INVESTMENT IN SAFElY 
In December 2015, the CRA Board approved a grant to 
the City of Miami for enhanced police services in the 
redevelopment area that include, but are not limited 
to, foot patrol, field interrogation, and intensified 
motorized patrol. Since implementation, the program 
has aided in the prevention of crime. CRA Investment 
$900,000 

PROMOTIONS & MARKETING OF THE COMMUNllY 
In FY 2016, the Mosaic Group assisted the CRA with media outreach and implementing a new CRA website and 
branding campaign. The campaign titled "Experience Overtown" pays homage to the historic neighborhood 
while positioning the area as a cultural and entertainment destination, a place for businesses to expand or 
locate, and a place where the community can celebrate its rich heritage. 

The website features information about the neighborhood's landmark restaurants, new eateries, historical 
and cultural attractions. In addition, the pages also obtain information on CRA funded programs and projects 
(complete and under construction), news, upcoming events, annual reports, monthly agendas, financial data and 
more. In FY 2016, the CRA also sought the services of Jitter Flix, a video production company to create videos of 
several redevelopment activities. The videos were shared on social media and on the City of Miami's Channel 77. 
CRA Investment $85,000 
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THE c~s INVESTMENT IN-----
ARTS & CULTURE 

Lyric Live Amateur Night Showcase FolkLifeFriday'sOutdoorMarketplace 

In FY 2016, the CRA supported cultural activities, and In December 2015, the CRA Board awarded a grant 
events held at the Black Archives Historic Lyric Theater. to New Washington Heights Community Development 
Lyric Live is one of the signature programs presented by Conference, Inc. to operate Folk Life Fridays. Folk Life 
the Black Archives. Lyric Live is held on the first Friday Fridays is a monthly open-air marketplace that features 
of every month and puts a South Florida spin on the tasty food and various products from local vendors and 
familiar amateur night showcase where the audience businesses. The outdoor marketplace takes place every 
decides who wins and loses based on applause and first Friday of the month on the 9th Street Pedestrian 
boos. Funding from the CRA, also contributed to Mall (adjacent to the Lyric Theater) at N.W. 9th Street 
programming such as the South Florida Marching and 2nd Avenue. CRA Investment $110,000 
Band Precision Camp and the Visions of our 44th 
President exhibition. The Black Archives also expanded 
its marketing and media efforts and archive collection. 



r--------THE c~s INVESTMENT IN 
ARTS & CULTURE 

Overtown Music B; Arts Festival 

In March 2016, the CRA Board awarded a grant to 
Headliner Market Group to produce the Overtown Music 
a Arts Festival. The annual street festival took place on 
July 23, 2016, in the heart of Overtown's Business District 
on NW 3rd Avenue between 9th Et 11th streets. The 
family-friendly event featured a day full of family fun, 
art, delicious food and performances from national 
and local artists. The festival was also selected as a 
winner of the John S. and James L. Knight Foundation's 
2015 Knight Arts Challenge, which funds the best ideas 
for bringing South Florida together through the arts. 
CRA Investment $200,000 
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THE c~s INVESTMENT IN-----
ARTS & CULTURE 

Soul Basel Art Africa Miami Arts Fair 

Soul Basel is a collaborative effort between the CRA, In July 2016, the CRA Board awarded a grant to the 
local organizations and the GMCVB Art of Black Miami Urban Collective Inc. to produce the 6th Annual Art 
to display art exhibitions in Overtown during the world - Africa Miami Arts Fair. The art exhibition was held during 
renowned Miami Art Basel Week. The CRA's goal during Art Basel Week December 1- 4, 2016. The exhibition 
Art Basel is to attract local residents and visitors to the entitled, Afrotopia: African Diaspora and the Politics 
various art and culture facilities .Dozens of Black Art of Representation featured an expanded showcase of 
from world-renowned and emerging artisans were on contemporary artists from across the African Diaspora. 
display at various locations in the redevelopment area. CRA Investment $110,000 
In addition to displaying art, a series of programming 
and events were held in partnership with the CRA. 





PRESERVATION AND ENHANCEMENT--
OF TAX BASE 
Original Boundaries 
Expanded Boundaries 
Park West Addition 

2016 TAX ROLL 
$1,384,979,716 
$146,888,249 
$85,278,687 

2015 TAX ROLL 
$1 ,091,625,807 
$136,735,577 
$55,673,032 

INCREASE (%) 
13"/. 
7"!. 
53% 

FY 2016 Current Year Actual Tax Increment Revenue 
Preliminary Tax Increment Value 
Taxable Value Base Year - 1982 

Value Increment 

Divided By 1000 
Multiply By 95% 
City Operating Millage - Current Year 
County Operating Millage - Current Year 
Gross Advalorem (City) 

Adjustment By Value Adjustment Board 
Divided By 1000 
Multiply By 95% 
City Operating Millage 
County Operating Millage 
Adjustment (City) 

EXPANDED BOUNDARIES 

Preliminary Tax Increment Value 

Taxable Value Base Year - 2009 

Value Increment 
Divided By 1000 
Multiply By 95% 
City Operating Millage - Current Year 
County Operating Millage - Current Year 
Gross Advalorem (City) 

Adjustment By Value Adjustment Board 
Divided By 1000 
Multiply By 95"/. 
City Operating Millage 
County Operating Millage 
Adjustment (City) 

PARK. WEST ADDITION 

Preliminary Tax Increment Value 
Taxable Value Base Year - 1985 
Value Increment 

Divided By 1000 
Multiply By 95% 
City Operating Millage - Current Year 
County Operating Millage - Current Year 
Gross Advalorem (City) 

Adjustment By Value Adjustment Board 
Divided By 1000 
Multiply By 95"/. 
City Operating Millage 
County Operating Millage 
Adjustment (City) 
Adjustment (County) 

TOTAL 

1,384,979,716 
(78,305,502) 
1,306,674,214 

1,306,674 
1,241,341 
7.6465 
4.6669 

(28,173,840) 
(28,174) 
(26,765) 
7.5710 
4.7035 

146,888,249 

(94,245,513) 

52,642,736 
52,643 
50,011 
7.6465 

4.6669 

(5,558,747) 
(5,559) 
(5,281) 
7.5710 
4.7035 

85,278,687 
(37,461,910) 
47,816,777 

47,817 
45,426 
7.6465 
4.6669 

7.5710 
4.7035 
$0 
$0 

$9,491,910 
$5,793,212 

$382,406 
$233,394 

$347,349 
$211,998 

$16,460,270 
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Clarence Woods, III 
Executive Director 

Cornelius Shiver, Esq. 
Assistant Director 

The Southeast Overtown I Park West Community Redevelopment Agency 
The Black Archives Historic Lyric Theater 
819 NW 2nd Ave., 3rd Floor 
Miami, FL 33136 

Phone:(305)679-6800 
Fax: (305) 679-6835 
Email: cra@miamigov.com 
Website: www.miamicra.com/seopwcra or www.experienceovertown.com 

For more updates on the CRA's projects and programs join our mailing list at www.miamicra.com/seopwcra and 
look for us on 
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Things are cooking 
in Overtown: 
The tide is turning for one of the county's most culturally 
important neighborhoods 

For years, Overtown has suffered from the lack of eco
nomic development, private investment and unem
ployment. However, in recent times, the area has ex
perienced a renaissance, building on its rich heritage 
and enthusiastic arts community. The local govern
ment has catalyzed meaningful investment into the 
neighborhood, transforming Overtown into a hotbed 
of cultural and economic activity. Financing mecha
nisms from both the county and the city provide tax 
dollars that are being injected into infrastructure, 
while improving the local environment and creating 
much-needed jobs for residents. 

Overtown is an area of the City of Miami that predates 
the city itself, and its potential is being rediscovered 
through a variety of redevelopment projects. Situated 
roughly south of NW 20th Street, north of Northwest 
5th St., east of the Miami River and the Dolphin Ex
pressway, and west of the Florida East Coast Railway 
and west of 1st Ave. The 1.32-square-mile neighbor-

106 I Invest: Miami 2017 I OVERTOWN 

hood is home to roughly 22,000 residents, a number 
which has grown by 4 percent since 2010. 

The population is split 50-50 between men and 
women with the median age of 36. The median annual 
income of those in the age range of 25 to 44 is $30,713 
and those between 45 to 64 is approximately $20,000. 
The neighborhood is also one of the most economical
ly disadvantaged in Miami and Miami-Dade County. 
As such, numerous redevelopment initiatives have 
been initiated in an effort to reinvigorate this once-vi
brant area in the heart of the city. 

• History 
Overtown is one of the oldest neighborhoods in Miami 
and is extremely important in understanding the city's 
African-American history. Henry Flagler, a railroad 
magnate and oil tycoon, was one of the earliest devel
opers of Miami. In the early 1900's, he built the first 
highways in the city along with luxury resorts and the 



Overseas Railroad, which linked the Florida Keys to 
mainland Miami. Even before 1896, the year in which 
the City of Miami was incorporated, Overtown housed 
the black laborers whom Flagler employed on these 
projects. 

From the 1930s through the 1950s, Overtown was 
known as "The Little Broadway of the South" due to the 
high-profile artists and musicians that often visited and 
performed in the community. However, during the 1960s, 
the neighborhood went into sharp decline following the 
construction of two large highways that ran through the 
neighborhood's center. This construction resulted in the 
razing of more than 20,000 homes and a sharp reduction 
in population from 50,000 residents, before the high
ways were built, to fewer than 10,000 as businesses left 
the neighborhood and economic activity ground almost 
to a halt. Today, the neighborhood's Black Archives His
tory & Research Foundation of South Florida Inc. (Black 

OVERTOWN OVERVIEW • 
• 

The CRA offers four types of economic development 
incentives: a Direct Grant Program (DGP); a Tax Incre
ment Rebate Program (TIRP); a Commercial Facade 
Improvement Program (CFIP); and technical assis
tance. The DGP provides direct funding to commercial 
properties and multifamily developments in the form 
of a grant. The TIRP is limited to large scale develop
ments and provides a reimbursement to the developer 
for up to 50 percent of the capital costs of their project 
once completed. The CFIP provides funding to appli
cants that wish to undertake exterior improvements 
to their properties like new sign installation, awnings 
and painting. As far as technical assistance is con
cerned, the CRA helps facilitate, among other things, 
assistance with project permitting, reviews and waiver 
requests with the City of Miami Building Department. 
The CRA also assist with grant writing and provides 
access to small business loans that originate through 

strategic partnerships. Archives) is revisiting Overtown's 
vibrant history as well as its role 
in the cultural development of the 
Miami area. 

• Community focus 
The Southeast Overtown/Park 
West Community Redevelopment 
Agency ( CRA) was established in 
1982 in accordance with the State 
of Florida's 1969 Community Re
development Act. Its goal is to 
spearhead new development and . 
redevelopment efforts that provide 

,, From the 1930s 
through the 

1950s, Overtown 
was known 

A numberof grants have been is
sued by the CRA to organizations 
in Overtown to assist with job 
readiness and placement among 
other things. For example, in May 
2016, $165,000 was granted to Mi
ami Dade College to operate and 
manage its Hospitality Institute 
Job Training and Job Placement 
Program. In March 2017, the CRA 
issued a grant to Suited for Suc
cess worth $112,000 to help the 

as "The Little 
Broadway of the 

South." 
affordable housing and business opportunities and to en
hance the quality of life of those who reside in the rede
velopment area (RA). Furthermore, it is also tasked with 
improving the public health, safety, morals and welfare of 
the stakeholders and residents in the RA. 

The CRA is funded through a unique financing tool 
called Tax Increment Financing, which earmarks a 
specific portion of property tax dollars collected by the 
Miami and Miami-Dade. The CRA then reinvests these 
funds into projects such as infrastructure improve
ments, renovations of buildings, facade enhance
ments and the establishment of economic incentive 
programs within the RA. Finally, the CRA is able to 
purchase and develop property within the RA, and in
vest in public parks and spaces. The governance of the 
CRA is undertaken by the CRA Board, which is com
prised of the City of Miami Commissioners, and the 
policies for redevelopment are enacted by the board's 
executive director; a position that is currently filled by 
Clarence E. Woods. 

non-profit to continue to operate 
its employment skills training program that provides 
participants with free professional attire to utilize for 
interviews and the workplace. Another $320,000 was 
awarded to Human Resources of Miami Inc., which op
erates the Overtown Beautification Team Program that 
beautifies the NW 3rd Avenue business corridor and 
also offers on-the-job training for landscape services 
and property maintenance. In March 2016, $500,000 
was granted to the Black Archives for its continued op
eration of The Black Archives Historic Lyric Theater 
Cultural Arts Complex. 

Finally, in March 2017, a $200,000 grant was ap
proved by the CRA to Neighbors and Neighbors Asso
ciation to manage the Business Incubator and Devel
opment Program at the Overtown's Business Resource 
Center. The center provides technical assistance, 
workshops and training, office services, assistance 
with identifying capital funding sources and business 
mentoring partnerships for small businesses and resi
dents within the CRA. 
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• 
• OVERTOWN INTERVIEW 

For the people 
How the Southeast Overtown I Park West Community Redevelopment Agency 
(SEO PW CRA) is making the city a better place to live 

What are Overtown's current major needs and how is 
the CRA and the board overall addressing them? 
The needs of the Overtown community varies -
affordable housing, infrastructure, and job training 
are the foundation. The CRA has invested millions 
into enhancing the quality-of-life. The agency is 
responsible for the creation of several new affordable 
housing developments, such as Island Living, 
Courtside Apartments and Plaza at the Lyric. In 
addition to creating new housing stock, the agency 
works to preserve existing structures. 

Town Park North, South and Village are housing 
communities that are recipients of the CRA's 
rehabilitation grants that will restore and enhance 
the homes. This effort is intended to preserve 
homeownership within the community. 

In addition to housing, the CRA has also made 
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investments in improving businesses. The restoration 
of Overtown's historic Josephine and Dunn Hotel is 
an example of this effort. The formerly dilapidated 
structure will now operate as a bed and breakfast. 
We are taking community assets that were in disrepair, 
repairing them and providing destinations for visitors to 
come and experience Overtown. 

The development of the Overtown community . also 
encompasses the development of its people. Here in the 
CRA, we have made a substantial amount of investment 
into job training for our residents. Programs such as 
Hospitality Employees Advancement and Training Inc. 
provide a curriculum for Food and Beverage, Culinary 
and Hotel Operations. This initiative will help to enhance 
resident's ability to secure employment opportunities in 
South Florida's growing industries. 

What are Overtown's plans for the workforce housing 
segment? 
To me, workforce housing should be affordable housing 
because affordability is relative. Individuals such as our 
young attorneys, government employees, and educators 
struggle to pay market rate for housing. People who work, 
need an affordable place to live, that's safe and appears 
in the same light as market-rate units. The CRA has plans 
to develop these types of properties. 

We have issued bonds that will generate funds to go 
towards developments. We also have financing that we 
are capturing money from through the development 
that's happening with Moishe Mana in Wynwood. 
That will result in contributions upwards of$7 million. 
In the CRA, we are always looking at ways to involve 
new partners. Anytime we do a new development, we 
want to increase the number of housing units. The 
affordability part of the development, for the market 
and for the workforce is important to that mix. • 



• Housing initiatives 
There are three existing multi-family housing devel
opments in Overtown that are currently being renovat
ed by the CRA. They are: Town Park Plaza North, Town 
Park Plaza South and Town Park Village No. 1. The CRA 
has invested $15 million in Town Park Plaza North, 
which was erected in the 1970s and has endured dec
ades of deterioration. It consists of 20 buildings and 
169 condominium units and, upon its completion, will 
feature new doors, windows, central air systems and 
appliances, renovated landscaping, and upgrades to 
the water and sewer lines. Town Park Plaza South has 
received a $13.5 million grant from the CRA. Built in 
1971, it is also in need of repair and will include exter
nal and internal renovations similar to the ones taking 
place at Town Park Plaza North for its 116 units. Final
ly, the CRA has granted $1.5 million to Town Park Vil
lage No.1 to cover partial renovations of the 147 Hous
ing and Urban Development Cooperative Apartments. 

In addition to Town Park, there are four new af
fordable housing developments that have been grant
ed a total of $43.5 million in funding by the CRA. The 
smallest grant of these four, totaling $7.5 million, went 
to Courtside Family Apartments, a midrise Afforda
ble Housing Development which features 84 one, two 
and three bedroom units which are available to fam
ilies earning no more than 60 percent of the area's 
median income. Island living at 1201 NW 3rd Avenue 
received $9 million in funding from the CRA and fea
tures 70 units with 5,000 square feet of retail space on 
its ground floor. The CRA also provided $10 million in 
funding for 90-units at St. John's Plaza, which will fea
ture a day care center for residents in addition to its 
own retail space of 8,000 square feet once completed. 

Finally, the CRA provided $17 million in funding for 
the 158-unit Affordable Housing Development known 
as Plaza at the Lyric. In addition to the 11,000 square 
feet of commercial space on its ground floor, the Plaza 
at the Lyric features two separate standalone build
ings, a parking garage lined by townhouses, a play
ground, community room, gym, computer room and 
library. Furthermore, the CRA mandated that during 
construction, the general contractor hold job fairs 
and provide training for individuals that included an 
internship program to officially certify them for the 
trades in which they are trained. 

• Large-scale developments 
There are a number of high-profile developments 
currently being undertaken in Overtown, including 
Miami Worldcenter, and a station for All Aboard Flori
da's, commuter rail service Brightline. 
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• Miami Worldcenter 
The development of Miami Worldcenter is being con
ducted by Miami Worldcenter Associates, a joint ven
ture between Falcone Group, CIM Group and Centuri
on Partners. Its goal is to transform the Park West area 
and to create a bridge between 

boutique hotels and market-rate apartments. It will 
have four towers: the 700-foot high PARAMOUNT 
Miami Worldcenter, which will house more than 500 
residences; LUMA, the 429-unit luxury rental tower 
developed by Orlando's ZOM and two other towers lin-

ing northeast 7th Street offering 
the Central Business District and 
the Arts and Entertainment Dis
trict that will to generate the de
mand pedestrian friendly activi
ties. The development will sit on 
27 acres near Downtown Miami 
and will feature 450,000 square 
feet of retail, 2,000 residential 
units, 1,700 hotel rooms, 600,000 
square feet of exposition space, 
and 100,000 square feet of parks 
and public space. 

The Miami 
Worldcenter will 

transform the 
Park West area 

and connect the 
business and arts 

districts. , , 

863 market-rate rental units. The 
completed project is predicted to 
be worth $2 billion. 

• Brightline 
Brightline is a South Florida rail 
service operated by All Aboard 
Florida, a subsidiary of invest
ment company Florida East Coast 
Industries that connects Miami 
to Orlando. The Brightline sta
tion that will come to Overtown 
will be part of a complex known The center's main point of in

terest will be its retail promenade, which will include 
high street shopping, dining and entertainment op
tions and will be developed by the Forbes Compa
ny and Taubman. The residential component of the 
center will include a mix of luxury condominiums, 

as 3 MiamiCentral and will feature 20 restaurants and 
food stalls that showcase local companies in a market
place known as Central Fare. Around and below this, 
130,000 square feet of shops will occupy the proper
ty's street level while above the marketplace there will 
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be two residential towers with 800 rental apartments 
as well as an office high-rise. A grocery store will also 
be situated beneath the garage, and above the garage, 
there will be more office buildings which will house, 
among other things, All Aboard Florida's new office 
headquarters. The construction of the station will im
pact the community's economic activity as more trains 
and businesses come into the neighborhood. 

• MLS Stadium 
The proposed construction of David Beckham's MLS 
stadium will be a landmark for Overtown. After fail
ing to secure a spot for the stadium near PortMiami, 
Beckham and his investors have purchased about 9 
acres of land for $18.95 million between NW 6th and 
8th Streets and NW 6th and 7th Avenues just north of 
Overtown's stretch of the Miami River. The stadium 
will seat roughly 30,000 fans and cost an estimated 
$200 million to construct. According to a November 
2016 report, the plans to construct the stadium are al
ready having a positive effect on real estate values in 
the neighborhood and are attracting high-profile resi
dential and hospitality investors. 

• Challenges 
Despite the redevelopment that is taking place in the. 
neighborhood, the challenge of renovating dilapi
dated buildings and eliminating crime still exist. To 
tackle crime-related issues, the CRA has signed an 
agreement with the City of Miami Police to establish 
a six-member problem-solving team, known as the 
CRApolice. 

Because development increases property values, 
there is concern that residents will not be able to af
ford the properties they once lived in after the renova
tions are complete. To combat this, there are land-use 
restrictions on many of the new and existing devel
opments that mandate that the properties remain af
fordable for 50 years after completion. 

• Community boost 
Positive actions are being taken to create an atmos
phere of positivity and tackle unemployment. Known 
as "the Blue Shirts" because of their distinctive bright 
blue t-shirts, the Overtown Beautification Team is 
part of a program to create employment opportunities 
and improve the environment of Overtown with regu
lar maintenance and street cleaning. The program is 
sponsored by the CRA, which in March 2016 voted to 
increase the hourly wage of participants from $11 to $15 
per hour. Started in 2011, participants of the Overtown 
Beautification Team also receive support in financial 
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management, soft skills training, counseling and as
sistance in transitioning into full-time employment. 

The developers of Miami Worldcenter has also ear
marked local employment opportunities as an essen
tial part of a community benefits agreement. Local res
idents are encouraged to attend ongoing job fairs for 
possible employment. Applications are accepted from 
local skilled workers, such as plumbers, carpenters 
and painters as well as unskilled positions. Altogether, 
the project is expected to create 33,500 jobs. 

The Overtown Business Resource Center is a shared 
office space designed to offer help, advice, technolo
gy and facilities to small businesses and individuals 
looking for employment opportunities. Supported by 
the CRA, its business incubator program, provides wifi, 
business-related workshops and technical assistance for 
startups. The center also offers a Community Workforce 
Training Program which consists of screening services, 
work placement and referrals for Overtown residences. 

• Art and culture 
The CRA, along with other community organizations, 
have taken steps to preserve and showcase the colorful 
cultural and artistic heritage of Overtown. 

The Black Archives is an organization within Overtown 
with the goal of preserving and documenting the photo
graphic history of black culture in South Florida. Founded 
in 1977, by Dorothy Jenkins Fields, it houses manuscripts, 
typescripts, electronic media, photographs and its ar
chives are open to professional and amateur historians. 

The Black Archives research center is housed in anoth
er cultural landmark of Overtown: The Black Archives 

Historic Lyric Theater Cultural Arts Complex. Founded in 
1913 by Geder Walker, a black community businessman, 
it featured gospel, jazz, vaudeville plays, stage/ film per
formances and the literature of the Harlem Renaissance. 
It was renovated in 1999, and in 2005, the theater was ex
panded to include a welcome center, concession stand 
and dressing rooms. A third expansion took place in 2012 
under the Black Archives' current Executive Director 
Timothy A. Barber, and included a research center, stage 
expansion to augment the stage capacity of the theater 
and a gift shop and exhibition hall. 

In December 2016, the Black Archives Historic Lyric 
Theater Cultural Arts Complex partnered with the 

Nitin Motwani 
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'' I've been involved with the Miami Worldcenter project for 
almost 11 years, and the reality is that we could just sell the land 

to condo developers. If that was the plan, Overtown would look 

like many other parts of downtown. We feel that when you own 3~ 
acres in the middle of a city, you have a responsibility to its residents. 

We've always envisioned wider, 18- to 35-foot sidewalks that allow 

people to run, walk, push strollers, ride bikes or sit outside and enjoy 

the weather. We're planning for great public spaces in which people 
can get fresh air and we want to improve infrastructure that hasn't 

been improved in decades. We need to continue to invest and not 

take the opportunities in Miami for granted. ' ' 
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Urban Collective to host an exhibition of contempo
rary art from the global African diaspora as part of the 
Soul Basel arts event. Soul Basel is a collaborative ef
fort between the CRA, community organizations and 
the Greater Miami Convention & Visitors Bureau Art 
of Black Miami, to showcase black art exhibitions in 
Overtown during Miami's Art Basel Week. From No
vember 2016 to February 2017, it hosted "Visions of 
our 44th President", a retrospective of pieces featuring 
and inspired by President Barack Obama. 

Regular programming includes the "Lyric Live" Am
ateur Night Showcase, held on the first Friday of every 
month. During the event, contestants share their tal
ents on stage and receive either boos or an applause 
from the audience. The monthly showcase includes 
live music and performances from an authentic Junka
noo Band and the annual "South Florida Marching 
Band Precision Camp," which is a chance for student 
musicians from 13 to 18 to receive music lessons and 
perform at the end of the one-week course. 

Overtown's Folklife Village will be a four- to six
block cultural entertainment destination, inspired 
by the history of Overtown. The area will feature a 
mixed-use marketplace with art, retail, restaurants 
and live entertainment. Overtown is also hosting a 
series of installations from the Perez Art Museum Mi
ami (PAMM) from April to May 2017. 

The installations come to Overtown as part of a 
grant that a local community group, the Urban Col
lective received as part of the InsidelOut program, 
which is funded by the John S. and James L. Knight 
Foundation. Works by artists such as Colombian Fer
nando Botero and Haitian-born American Edouard 
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The CRA also funds the annual Overtown Music 
and Arts Festival in partnership with Headliner Mar
ket Group. Free to the public, the festival was started 
to highlight the history, culture, music and arts of the 
community, as well as create vending opportunities 
and attract investment to the area. The festival has 
been running for seven years and includes live per
formances by nationally-known recording artists and 
local musicians and a vast array of vendors showcas
ing artwork, ethnic cuisine, unique crafts and jewel
ry, and an expanded youth zone with interactive arts 
activities for children. The 2017 event will be held in 
July in the Overtown Business District. The previous 
years' attendances have reached more than 10,000 
people and featured performances from Gram
my-nominated vocalist Ameriie, and Grammy-win
ning UK musician Estelle. 

The Sweet Butter Miami Pop-up and Dinner show is 
one of the unique events held at newly renovated Over
town Performing Arts Center. The event combines a 
four-course meal of southern and New-Orleans style 
cuisine with a show featuring dancing and live music. 

• Looking ahead 
With both housing and business development initiatives 
in place, the goal of the Overtown CRA is to continue to 
improve the lives of residents in the redevelopment area. 
As housing becomes more available in Overtown, the 
CRA will look to bring in residents that have more dispos
able income that can drive the need for goods and servic
es and create a nightlife for Overtown, which has been 
absent from the community for more than half a century. 

With the boom of crowd-drawing events, along with_ 
the recognition of historic landmarks such as the Black 
Archives Historic Lyric Theater Cultural Arts Complex, 
Overtown is rediscovering its soul. Strategic invest
ments in transportation, infrastructure and essential 
housing; bolstered by the renewed economic interest 
in the city with large projects popping up should mean 
that the current growth of the area will not lose mo
mentum. As anyone at the Sweet Butter Pop-up Dinner 
Show will tell you, Overtown really is cooking. • 
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